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A^ no tiste la th% lii«tor^ of t&e Uiilt«4 st^t«ii Mry
luis ir««t«r reoognitloa \m^& s1y#!& to th# ni^^H for elTootlT*
p«r«oim«l ft&mlalatri^tlon tMa ftt th« pr^a^at* 'for smnf
fmekTti thB IfftW ^» »p^aa<>r«4 r«0««ro)i i^rogifftnift for thm ^m-*
yf^lopment of imperlor w««p9iui« X% 'mm ftlno spoiioor^d th#
trtftiriing of aip«<$iikXij»te la tiioee t^ennloaX fl<3lidia i^hl^h >ro*^
(luo« Its «tulpm#£iit« fhi» Ojpr0ai»orthi|» ultl^uitely oontrl^t^d
to th% ooEdtruotlon of tht mo»% powerful iiaip&l foroe of ^11
tiJMi* Too^ay^ th« Bav7 is seeking to parftlleX la th^ field
of btifsaa reIetlQ£i« the seime degiree of exeellenoe thj^t it hue
ettainedi in eXeetroiilo»» in 0r4aamee» aa4 in, i&aireX airlatlosi*
A plsuide Qf %h^ pro^rm^ for the a^vaaeemeat af persoa*
nel edmlniatratlon bas Nten tl^e eeXe^stloa of ex.perie]rtee<i of«^
fieeire for ^eduate etud^r la Xeadlns unlverelties* Offleers
up to eM IrioXudlti^ the t%uk of Cai^talu« with broad eombiat-
«nt and edmlaltttr^tlTe experleao^i he^e teen enrolled in
persoimeX oourees %t stmxtQjt^^ Oliio atete and Kort^intestern*
T^eee offloere hm^% beea dlreeted to examln^t %im i^roi^ress
%M% Ms been eaede In tK»th edueetlonaX sad ladastrleX laetl«
tutions toi^rd tlie li^pro«ei^ve£it of hmmtk reXntloas aM lndl«-

«(ult of tii9lr «^tu(ll<»» thuse offlo«rft will b« CiUallflad to
mmk^ jsal»»tftatlal oontrl butloss to %hm %mUkbli»im»nt an<l %iAia«
t«»ano« of ttOlentitloaXly <ifiv«flop«4 persormel i>iollol«»« aiid
proQ<Niur«» tl:iraiighaut tide aftvul t«rvlo«»
It In the a In of tills atii^y to «iuiaine th« ^.or« prev*
«l«int tl^^^ori«« «« t4!» inimt l^d<»rslil|> ^onslsitA of aia4 to <!#«*
rlir« tj:i0«« prlnolpl^A mhi^h «pj^«&r to l»« of_«p«0i«l dlgitifl*
oarioe ta tli# aavitX &iti9%3t iti M» r«ifttii»as wlt^ «!iliat<Kl
iidiu 3ino« X«ad«r«.ltip se<»r»is %q b« ftO el04»«ly tlM in mith
Urn attributet of thm Im^^^Wf a portioa ot_tMf__«t»u4y will
d*sX wltli pftg»g»|i^lity triilt»»_ tiMR 9«bJ««t of siotlvati«« fe«i«
lM!t«ii lnolud«d lNieaas« an a4«^tt^t« ici%o«Xa<lg# of tlit E#«da aii4
4rlire» whleh iafluenee husmn l>«2mvlo>r la ««s#ntlal for n
thorou^t^ ima«rst^Mlsif of the t«eMl<^u«ia In the appXlOiitlosi
of %im prlnclpl«» of X«>a<l«r»lil|i»
'l^ea^» is n nsa^ for aiSiphaala on th^ study of X#adsr«>
stilp and matlfatloa In tfea tiraialag ©f juaior officers, of*
flcsr eariaidat«®t stnd p«itty oftlaara. Tiie fiiad.aiTi«iital tjrala**
lag of our youai^^ affloar® Ijb at pr«aaiit Xarg^Xy In %h^ mora
tadht)l<>aX ar«»aa of th^lr profasslaii* Tatt alti^ugh th« ^od-
am nairaX offl«^r or patty offlo^r saay Mv« axa^ dutlaa wliloli
ra^ulra a hi^ 4^^%i» of taabnlcaX tralnljoi^: antl aklXl, J:ila
ultl^sMata auaoeaa or failure aapaada up&m tlie raawXta Jia oh^
taliLs aa i& l$a4ar of maa«
Tha ^O'ui^aaa of ^latariaX t^T tliis study InoXada of*

fleiel dooumdiitSf both publlshoa and ttapubllftiied^ «tnd th#
pul»Iish(i4 flodlaiiji And oplEloaa ot i^uttioriti««» oxi th^ B^b^
J»9t« milloh ere ^l»euascKl« AiMPt^ntltiLg t&«A# ttoiir«4»ft &!*« th«
aa A nav&l offlc«r iivltli thr«« j9U^ai6riu« ^ommm^si 4i»rlas
World Wiijp 11
1% lo I;k0^«4 t2iftt %hia utiid^ niXI Ik^ of v^X^m %o
Imm 9iM r3dpo&ftlt>Ultl^d of « imiral <^*fflo«r and lUmH it ^my
'«oiitrliCi%iit^« t{»i^r4 i^iataluli^, tb« hlil^ »t«ii<lar!(lfi of perform**
an-«« wtilQli fe^ire loat^, fe««ii <ih*nset$riiBti«» of iJi» v» S^ ^irj^'*

A fomkg imiml offia«r miB% d«al with mamit IktiiOftii pro>»
Itoui tMt tim %Q his complex aita o&i^tualiig* from 08i<i att^lga*
iM»at to %hm .Q0Xt 1x0 ^iMi' a«4Nli to 0xe£^liii<i b.id la^^multy to th%
utmost in oraer to BBktiBtf thu d0&mn4« of ht« Bap^riQr» ^M.
to obtain tM eo«opei%tion of hi& uuWx-^inmt^^. Altk&vk^^ Ma
»tt.p*»rvlao27 r«spon»ibilitl<is m&y \m quit« llelted la scope,
hi© p^jrfoi^^.ne« as » l©6i4«r ^il.l ^^ of 0on«i£l«r«L^l® ijisj^rtaxiea
to him ^#au»« It »Mp«» tii« ^foundation of uia &«rvl0« xhi|>\i*
tation* T«ar8 of oOES<tleiitl«m» «tru^,gl« a«i^ b^ re<4Ulr«d to
oirereo.a«> the dajaagt to a Jualor officer's reputation that r^t-
8Ulta from mn m^rlf laeptntas lix Jlwaaa r«l?itiaa»» L^irliii;
fouM tiiat %h& junior officer wiio *^» "leaat wanted" cm
t>omr4 Ilia ss^hlp imu ao 4aalg£iat#4 ba04^u£ia h^ ima i>0or sit faaH'*
£, f3}-^'^.^fA iE!^» ^^^^ oftsa ttmn tor asuy ©thar aligici-^^
la aaalln^' %ltri iil» iiuman prj>fel«*a» th« ^ouag of*
fioair la fr0tu0x:itl>' k^i3.4^1csapp«^d ^ sku Insdaquata uM^ratfuad-
^Buraau of t^airstl raraomtal uaa^Hroh iiapart. ?roJ«i<Jt
Ho* 439 » " ^" th0 iertpV'mm^ of Jualor Offloai'a Al^otr^
SfctP. U-a;.-.,. .1 1945.
4

lag of th« i>rlnolpl«i« of X#«li«r&hlp mn<S motivation tliat ar*
nOftt applioabiG in t«:iO ariilyftls fika4 aoatrol of the situations
vliloli oaiifroi^t hUk^ thm (^.uld&iice U^t <i Junl^^r off l«€ir re**
d«tiv»s frti>j8i his tftttiors Is Qt%m% ao^tradlatory or so iisasr*
mXissd AS t^ b# of llttls rssl v&lue« Oa«i> ^i^oept t^% imM
b«sa given to junli^r offlosrs in thm j>s»t t^Ils tbs»i t^t **A
taut »hip Is ^ Jmpiiy ship*** Th^r^ l&^ haw#v«5r, littl© arx^s*'
mant 3.R^£tg Mav^r .^en ^^^ to ^iml ac^n^titutos k tsut mhip ataA
ttmrm Is iosufficilaat <»vldsi!ii»« tt^ support tlis li^lldd can-^
elusloa tli«t s ^«ppT »hlp Is ti5i« m«>at v^lia «rit«rloii of «f*
f«otivs l«sAershlp# The junior offio©r ^l^iO do«s wot reoeive
rcillabXs guidsass must g^mjamlHy develop hl» ^fiblliHas as it
l©^«t«jr throiAif^h trial «gE»i «rr©r m«t!i0dst
It is iiot i3teii4sd to iiHi|>ly ti^t li»ftd#ir«jyip Is utmm^
thlcMI tM^ is jr#Ci41Xy €iitt%iii#4« n&r is it «ssr to dss^rlbs,
tl^s ^cmug 0ffis«r 0«atiot t^ra to s nsmisl or fesn^'^ok for
%h« oorr^HCt solutions of his pojrsotinel probls^s T»itli tbm
mm^ SOBf ldi#.E0i3 tlM^t ti« oaa oonault tl^s 'M«iniiitl of Mgln<Ntr-^
las laatruotloaik mht^n M li^sts to l^ara tm oorri^ot proo^-
4ur® to tm usM in *'il|t^tiait: off** a iK>lIsr« Thsr^ ^rd mo '~"
h&r^ aa4 f^st mlos t^hlor^ will euiasmatet ^^oooss in hmmxk
rslstiona* iaoh situation ii^s4s to b» Imt^lM Inaividually
aa4 -^hmi 4ilTf»r«ttt siseii «r« Involved In Id^imtlo&i situt,tlOJa«t
totally ilfferi»at solutionis art oft#n ii«os$sary«
In th^ abs«i:iiOS of stsiK^mr^ n^ettJiO^s s£iid proosaurss
for t^s litridliiM' of l^iiflisa problSjiiSt %h^ fQxmg officer n^sds

to »tu^yi ob»«rv«« mMjim^%Mm%$ ana d^cld«» for nlstsaftir lihloh
oourso of action B^t^m» b«iit fitted to m^i»h aitu^tlon with
whleh h« must a«4il* ;;:vi»rttUi!i»lXy, ha tmy atriK«i upon • s#rl««
of prl»elpl«« muiiih hQ will a4o|^t rnn Mo ^;ea<»z^ gjitl4«o la
It 1« to 1a« lN8|X«d tliat ht will aot al»jf<|ii»jrd tho Jinov^led^:**
%hn% tmB bm^n m»4« lav^ liable thrciuglbi »#l#ntlrlc 3tuai#» of
hmmn hmimnior aad t^^t h« will el^« 0sir»ful ©oasid«jp«itloii
to th« nm%A» &n4 4«slr#f? of th« m«R with Hft^eiii ]i« flierv«j«»
Tht prolil«m tiemXt. isitli In t)xl» istudj l» tMt of 4««»
v^loplag pyinelpXna and pni«tle«« of poarscmnal motltatlon
audi lQKia«T«hl|^ wal«h launt ^» ob««rv«d 1^ tha junior ^fflo^^r
if h<» Is to smim ^ »uQ0^uu of his naval earaar*
It la not p3Ponoa«d to offar no* aolutlona or ta©!;^-
aiqtuaat i>ut rather tlirougli a »ti*4^ of th© ral^vaat is^tc^rlal
In th« flalta of laa4«raMp mM .m&ti'f&tiQn^ to pi^j*Yi4« a
a>"ath«t»la af tfea findlnga of aoclal an^ p»yOi*iOlogloal la*
vaatlgatlQ»» whlah may aaat »mm aSdltianaX XlrM oa tha y
laa^aral)i|» problasaa of tha Jmnlor &ffiaar«
leval, iiltii tl:iai5a l^s§.dsr*foll0i/i?ar j?«ltitl©a»jciipa %hy^.% sura ai*
araat aisi ^araoAsil. It raqtilraa a kJsowlMge of %m suaek*
IfTouM ai^i4 Intaraata of tlia lian mho era to l»a lad aa wall aa
a alaar ooi^pralaan^lon af tha al^J^atlvaa to tm attalnad ^y
th© group. It lnv0lir®a tfea bai^avlor of ®aa In a altyatlo»
iKliara tha laadar 'tmu oaaa aaalgna^ to a .poaltion of autiiorlty

f %nA rftaponalblllty b«emu«« of his pr0vlout» trtnlnlug «nd po«
;
t«atlftl ability* rit« probl«in of letAil«r«tAlp oa this li»v#l it
i
oft^n Go;i$j?lloat«4 by the 6g« t^f^ior; 11 Itt to &« «Ap«otii4
'ta«t ta4 uii4«r»t«6Mlng on tii© part of the »ffi«4»r r-r« r«-
the younc offl##jr ibai' tnlti&Ily i?o««#«w only tlmt
rank in tk# ora;i^.iilsiiitioii« 1^ ii»»«tt rficos^'lsi# %M% It i%« 1«
^9 4ijT#lop into a ooM|?et«int lea^iir, h^ «^1XI ii«*»i3 %o r«ln*
p£*«»tlg« in l^m mfm» of tUoii«» v^ho^ fo# «i^iit I#«^{ tl^at it im
n&^B»9mT}f to a«moniiitriit# to Ma ^^n %:tmt h9 Is In f«iot n
lsa4«r—tls^ir lea<X«r#
la tijl« i^tw^y, iiftOtJ.vatl^n %» ec5»nj?*ti?®re4 »^» th« #»**
pl<9SPiNifit Of oi3«» or Inttntlonsi &%imili tor th« purest of
««Mi.rjKl3iiii^, 4-riir^?i t^««aH«» e^&rtsaln ^.«»lF»d tfp^a of buhAVior*
In tlild »ttig$e, -r^tlv^tloa mmf Ih» rs^air^ft^ as tarn iastxni/^#nt
of le«^(lsmhl|} mhieb «ari )»s u»«4 lisr %h^ offl^sr ^ho vrlll haIls
that ^ftort to l^ai'a tii« t»4iiits« i$it#r«^ti^i, ?sttltu4i»a aa4
smotlona of ^Is sasn* ths Is^d«f isli^Quld Isam how ta ast
%h^»m drlt#s j^st <it.f«ot.liftly ass ftvloarujsEss for ths aligmiiiiMit
of Inalvi^ual aa^. fr©«p b<i.hsvlor isitii tfes objuetlf^® of
In&of&r as Is ^Armetieabl^, tkls ^Isa^iimtioii will &•

wMoh i&r« partlCttliirly m^];^lid«t»Io l;ci the dalXy mtkft ot th»
mtv&l otti<i0r^ 'fmret^m-^ ^o attmij^t miXX t»« mk^^ to «»ii'«*
I7550 or ©xpXtjiln th^m hl^sJUy l^iaplx'^&tioiml ao^oi wklch oocux
la iiia«» of gr^fiit «ua«r«^#a,ej>" # 'IJtwi itl^torj i^ tra41t.lon« of
th« Ualt«a 3t«t^Jt>g m^ry tmVM -imt^liXi^h'i^ ^ p.«itit#rn of b«>-
.Uuvlor iii <ixir«i«i«ly erltl«ml sitx**4tioB& which pra^idaa ma-*
t^Isil for m Ji^tu42r U%. lt#aXf «£ia ;r«r<^ui3?^a no «iia^lXf loiitl^tt
Ail «x£S3lsmti«>ii of t^ Xit^ratur^ lii41o<i.t#s tl^^t prior
t0 i-f''srl<i '^i<!aur I'X mtnli %h^% '^mn *i^ritt<S:2i about MXit4.r/ Itm^dmr^l
g#a«i^mXi:ie<S ruli»0 of th.ufi»-b for «li^itX.Xn^ wltfe «rili4it@d as^a.
*Bi«8« wrltlngB prababX^ iiaXp^ aosa^ offiO'^ra to {jiiroi»i tlm
est^^iM of p»5't3.t:ioX:3.£^' , tk07 f&lXswJ to ^hi^Iio ^tutj^tjetntlaX c©ii'*
trl"fi«*t.loaj^ t.^ a b^ett^r im<2«'ratar«ai5i.f of th^ fuMi^iSjeats^l
ilitli t.li© oj^oot of th# •^r, ia xmrnXmr Qf 3-up&^l^ ii^iU'*
%h^ ^r^\^ fosroaa as4 wsre ftitployss^ la positions wMcii &f-
fox<l«d th<^R Opportualtl*^® to 0^ti€fir^iz both o^jecUiirtXy and
aBfej^ati^reXs',, %h^ Ukt^r^plm ^t ^^^ X»a4@r ikM hl8i foXXawerir
la tiifc# alXltarj slfisatlon^ 'fhis »ltuatioii XM to r*or® K€il«n-»
tlflc laqalri«ss la th© f l<isX)|. of alXlt^x^ &M ^^vml Xead^raUlp

tliftii luiA i^iiJa#rto b«#ii eatioloao4« Dujriat %hi» period ths
I'lrst Beft««r02:L iTtilt mil «iit«bllfthttd la tli* Bartmu ot £$l^irtl
p^rsomierl* orl^liMftltr this ^ult fu»Qtlon«di «» a imrt at th«
Trsnialfig Dlyl«l(»n» but Xat«r 4«v«lopea Into « mnjor Mvisloa
of the Mr«a«i iku^ ^^t^ntuullj 4»n60ii^as43te4 pdr«03m<»X prot^Ioms
ill fflniiy Ar««ts in a4«lltlosi to trsftlnlng*
In 1943 t^« i^atlaaaX a#8«aroh Cou£)«lX pro^ue<kl %h%
firat oai»plot« ^ork. In ^hieh th# usinolt Dotily ^ p»^iiiimXQ^i9ml
1%« ia«m^tHir8 of thid Qouncllf af whiok Mniii ^« IMiri»g wa»
tlt« elitilriHiiiy laeluded suo^« w«lX known mutiioritiiiiit ajt Clojnlait
w» Allportf i*Alter ¥• Biai5lxii.ia, Mi&riori« V«tn ^« w«t«r aM
otli«sr»» 'Bil» first mQT)^ mmm folloi««Nai la 1945 fey « »03P#
Qonirly eo8i^>lat« t«j£ttK>&k wbioh ymm |»ut»lish«»d undtr the tltl«
of **f'«y«ls^l0^ for the AriBwi S^rvleea*"^ 0tJi«r studlda^
whloh wm^ msL^^tx^tMu \^V^ in tti^ llii« of dui^ «ii4 a a purely
IMivHuiil proJ«et«t \m^% b««Mii r«parte4 in tli« variou« of*
fiei&i ptti^lioa-^tioja® ana |^rof««»ioiml J9urual»«
E«»;i3em2'Oli dlA n^t d4Mi»«i ulth tli# td^miaAtiom of lion*
tllitl^s* Tha Offloii of iiavQl iMi««ftr«& Ms ftii^rd«4 eoaatraota
t0 «^ iiiift)»#r af liai4iiiH| «4tioation£il laatittttl^SMi^y ihe In^
ir«#ti^tlo{i ef:..tf>iiJ^Mi in as^jr ar^aa tmt aiNi elds^lj r«'^
lAife^^lfif.
2|iatloaal .U«»«air«ii CouKeiX. l'i?ygli^Xoigy for. tliM>>
Vvashliiftom Tiiss I afan try JaurnaX , 1943 J •
•^c^awin c?» Boring, Mtt ^g^ ' '- lN>r U^tt A.reiiHJi




latwd to %n« l«»i&{|«raiiip funottons ojf tii« imval off l««r« A
ir«w topical fiza^Xta of tli«s« inir«stlsfttia]i« iir« lja<al04ii«d
l« A atiiti^ of I^MeraUip iii UmMt&X .^.&t^hXiahm^nta»
Oontraator: Ohia .state University*
Im'«»tl$ators 0« aimrtl«»
2« tiNiA««roh on fOiiMliisMrntal Fra(»l«i8i« of Ormuizins Wmm
Bolmirlor*
l!iveetl<5«tajrJ *<• Llk«rt#
3» i^i.2;piirljDftiital sti^Sl©!* an Group i"Ti3H;^.uotiirlt7 &iid 0®ri*
^s^nie^tio!!! vi'I tilin 0rc»up»»
Contraotor; iL-^sa^iCUuifti^tti^ Institute of TeohxiaXag^*
4* IMuilo st'U^dl^fi of L#i&4ttr»hl|» *
O©atr«et0ri llaiirtri»i%y ^f Booii^ater,
tiiir«stl§ator} L» Carter*
5« Fldld -jraluyjitlDii of Mat^rliils on L«N»4«r»hip •
Oofitraator: Uxxlif«r«ltj of Maiylmaclt
XBV«0tif^4toirt J** 0« «r€if»i£.lnsi
•
Oei» lat<irt»8timg ^^«rratlon tm l4&a4«rs aad l«ad«r»^lp
«rlii«l& it daat«im#4. in a pr#llmimr? rsport oa thd OHio Stat*
proj««t la &» follo%»i
f Iv iM ni>% f»iip#oiftXl^^ ^Ifl'ioult %Q tiiid p^r&on^ ^ha
%r^ l#aSttr«(« It Is qalt« aaotaer is^tter to |^JLmc« %^.«i»«
p«ristQn& in 41ff«r*iit ^ItyailOiyi wltsr^ tUmj ^111 \m «ibX«
to funotioja &@ X4N&4«r«» It b*e4m»s ctls^j^r tb-';^t mn ft4««>
quaie ar*8iX^8i« ^f l»a4«r«liip lavaXv®» not oiiXf ^ »tw4y
•of X«4i4«r», ^yt aXao of 8ituetloi>B#
Tli« «vl4^-«'%<»ii i»ui;^4ft«tii tliat l«^a«riihip la la r^Xntlo^
that #EXat» ^ti!Hion'i>#r9aiifi» in « aoeiiiX situation, aj»4
Umt p€irMQtk» mhM ».r« l«a4^r« la t>ne Bituatloa ^s^y ti^t
n«roe»»*jirllj ^ X^a^tra Iji oth«sr «itwAtioa8»*»'
m til© el^apUri^ tiiat fallcrw, %h% «ituatio!s In mhUh
tlst« Junior ofri04»r in ^xp&^tm^ to funotloa ^.& $i Xtta<l«r liAtt '
*Ejilpli M* 3to$sdlXl» *'l'«raoiial lf'a,«tor» >-..««s50stiat«4 ^^ith
3L»ad«r«hi|>j <>.. Surr#f of tii© Lit«ratw.r0,^ T.u@.^ Journal of




mhat is le^d^ralilp? l^ i% an «irt.» ^ &Q%^n0<»f &^ m
giftt Can it twi X«fi^3ra«<S or aatiuir«4 Jsiy all |>»opl»? ^iiiit
follower? m^B siaval ar military X«MiA#y»Mn diff#ir ^nriciNily
rrom other t^raa ot laaii©rship? wlmt t«©hiilqu© 4o#a %k9 nuo-
utiw ililfi IliiigiliMiB III! »iii 'imwimww
upon e>tlix«»ra la »u0l% &l mamt^r %& to O0»^^n4 tk#ir o^e^ieaoe,
tlj«ir oottfi^ltiie^, ih^alr reapeat, aM timlr loyal co-^oper-
uii« In th0 training of ^ibryonlc offl0er«« Ttils 4«flaitioa
»«te up st?:iad&r4» of a.oiali^Vi»i:ri#ii,t *liiQli ojay .m>t «kli»a|^» 1^ nt**
tallied bttt wljloh ar« highly 4«#lr^fels i:o<il^ in tli« pjmatlo*
of m^^al l^a4«rsl'ilj?»




'yuS'd','" ''i9i7i' '(mtSofetra pis#4 ) » p» ?•

•fSiijLy is %lkm% qnftiitSTt lnh«!tr«at or aot^uir«d ixx a p«ri»oa
ojrdiiuit#» ^ virtue <>r t^^#lr wllll}3ke>i^«»»«^ i'i&.Uk<ai- Uukid ^
foi^o©,**^ In tlii» 4«Tir*illoa Tl«>«4»3r»hlp 1» ^r»»«Rt«4 la
t«ar3iyi of il^* iii4»«#i^tam«# of t^# I«ft4«r by tm foilaw«r«*
rftrn»wortli^ «on«*iv« It tro 1^« **^#!^,tior -whloli &ttm%» iii« •
t^»t- of i3i« l«t4«Mr*'* Jr©/4. tltis deflrtltiaa ws mm^ l»f«r tliiit_
)
ii»h«ii l#i&4«ri»liip h%^ speolflo obJ^^tlttSi tl^jd belM»Ylor of th* 1
l«ii^d«r mist h& nueh «4 «111 p{^4i;e« tli« dsalr^ results
«
All I^ad«r«iii|:( Is. i«^« l^i^ify l^f #xp#at^<:i %q hmvm w<»ll d€(fii»«4
mx^ ij«a la Iridtjatri^l aii4i, military drsatilaatl^ii*
\
t^ink ^f l4?aili85rs;hip »1:^1|' as tM,.M^liA^_of_ja«s* Suels
tl^lakinc ti«tMa ic^ 1^ r#vlj$^4 If liMi4«i^Mp is Q0E@14ar#d to
h% Wh^viar* tt.«^ l^^der 4o%d m% aotually Miidld m«a» it is
hljSi4i«lf that h« lietMlais*
c)0iie#|it of l4i$i4<»raMp aa a kla4 of b^lsa^vior
%fS:'g^l LaatiigjL'jSl^lp I'^ltU ::,^:m .^>i^ta i rflourt/» wiiiiirnm ii I I I ii n III Ill iiii liMii iw i iwwwwri—iilitr i iinii H<i ii<i i j i«i iiiiiiii>iiiM»i iitiiiM Munii i iic- . 1 1 rim MlnwglMMB^
; --,* .T ,^, .* A - . « -^ «. £ U V-W f
^my^i. i^ au gjL'jSiu ig^u -yO^^ Mat^a





> { , u'um.pQ1 1 a i Vu^ Uxilt^4 .C^tais
%ioi:iaril t# :UFl«r© aaa Pattl iU F«i-n«worth, aoolal

usdrib* it ^n tt^a art* Pd^oliolds^ «iiOw» 04 tlaat i»hll« «<»m
I.«ft4<irshlp i« #i,«rol««ct In t^ajr^lug 4#sr««»i d<i^«M<**
ioiS upon tilo altu^ti0n 1^ whi«li It eJiia^ts* M0m» sltuatlo»a
r#»alt in tmr^hj wsmltml X<»a(l«rjihlp » OiM^lt %« la dx«»r«ls«<l l;^
«L X#«tur«r li^ jr«»s$'^«t to him @itidl«^ao«« ,:;'^«li ^mmhmr &t th#
«u4i«ii9e m^ txp#rl«aG« it dlff^r^at rtaotlozi to ^h^i %h^
fl:i« tntfflu i>c»lio#a^£i at is. l»uft:r lut^jnitdtlon ^a^* to
msm. mL%%m%f, impomi^ hi» will vtpmn, or affa^t th# b«iMvlor of
0th».ra in ^ m^im positit'* tiM^ dir«0t 8m.am#r tl«t» i«illl tli«
l«iot^i.mr» Botli t^« poti^^mktk ^nA t-li€ looturcir -ar«i ^Xi»ral»*»
?^©ali4al lt^54#r38M.p l» ^I#a «;i.0r«.li8Mlt l?y th© writer
t#nt tliat ty$j %hl)i^ or a0t l2i wty^ thmt ari& ev*ri siir^tl^
41ff0r^nt tT^iti ths ifm.y tli®F w^^^li iMak or a«t If th&^ \m4

1.9
aoalnal l$jad«rdhlp la «3C<»rol»«d to a 007^al^«rat»X« e^teat by
staff s>rtd B»ir»«u orsanl^i^tions* r^otniiial I^ka^^rahip It not
ofti&n pra.otlo®4 fey tha Juriior offiettr tM for thia reason It
IS 111 not M ©on»l4#r«^ furtl>.>9r In thim »tu^7«
Xr fchft .'mA*to-^aMMa ultiiatioo la wliloh ttm Junior of-
flaor functions on it^omrd »iii|»t h« li^ nalX^^i ixpon to #j&«rol»«
notual, dlr«iot| parsanuaX l^a4«r»hlp* ll#r« 1« «ii«r« tM« of-
fio«r*« lMih«t^l0r ^fmQtB tfee &«lsa"?lar ^ Ma s^sa, and* aX*
thowgli fe« mmf fet umiv^arH^ of it, th#lr li«>M¥lor u^lll hmif^
»Qim offset OS him* B^r«i li$ wli«r# h« lii <i»xp^ote4 to ooii^aad
#b«Nll«i».«s«» aM ir«»-^»ott to in»pir<^ ©onfi<l©not aM ©«*^p«r-
«itioii« ttk OT^^T to <l«t#rMlntt i»liat fdf^d hl9 ^•^'Vlfir (nhouXd
tsk4 to isi43i30£|plijsii tli#s» #ff#0ta iN« U99d to further oji;iy%iiie
X«A4«ri»l%liP' in i%M relation to isltu^.tloi^flt«
without r@f«riiB«^ to %m #ootal aitoatio^ In wUloli It ariaea*.
iMmiu^ M» praYlfi®^ u» wltli g^ i3;»«ful ^0no«i>t far un^arstiifcxi^-
lag X««id#r«hlp in s^olatloa m %m »o©lstX situation*
fhm ti-ixee ao£i^i,tla2)[« of autooraoi", aeK^^r^o.jr, nM
Xiil©30S5-»ri*iJr# &r« p«re©iv«4 ^s Mirlo^ m tfimn^ui^r relation-
liJ«»I I J IIIM«M»ll»l'«MlW»l»lll«»l>ti»>'*llll»riMl>lrl(»»<»|l^^ ll<lpi»>»W|<WI»<W»««»»««MIII»W««»««»l««««l»WII«W»»*lW«WW^^
iaueiatlomiiX.. L#ft4trn^nlp« 1?X95'"200. Jaauary, X9%4«

jiyfootAfiT ^ ^ ummuAcr
j^liia«4i« 43 th# #0«!tial »ituai;.ioii 0Mat«9 from 4«%i0'ar&tlo to
auto«r«tl0« %h^ fr««4o^ of tb« lMiirMu«I i» ar«dui»«^ ma4 the
poatd to tla# #hit0« of lal»»«u»fitir#*
(H«) 1« «b4««l»li?«, 0V#jrt, positive, im icua^^.;i i^^.ist
tiiijf'#ljr« 11^ die>m2!iAiiiid nM or^Mfti»ft* E» «mpt^l¥ftt#a mud
|l<i blyst«r3 and sttirsiaf M 4y&«r^isi@0 fr«mt fr««>^o^i»t
aetli^ m» m lft% t^atc^ liiiES^lf « He rlska 1^1 « lllf#« H9 im

If
oubttf» Urn n»if0v ati9ieXoti#« hX» 4out>tft«>
Oroup. dteislon aM si^aup r«apoiisil»iIity Aim ai«l«»
l««der t4akl£« pi*#a«4«aa<ift ov«^r tli^ wlnhtii of tl^ui Individuals*
Thld eoaiiiiltion {mu»eift fruAtratlans^ i^ltMia %h^ group iwhlcU
tr^queatX^ IwskA to «s^<&iiiilv« motion taimn2& oth«r groups*
In i^n 9ixp99im»n% &<m4m%^^ to o^i!iMirv« tl%« «ff««t» of
olu^t Llppitt asMi Whli#^ tDtia4 t^t %hosi& mtkQm9 h0w» timlwi^
Jiittsieat to iii.uto0r«itio l«a4oriihlp» Xa MmMi O^Ttmm^ Hitler
msi^^i i0od «»• of tli« •mrl:? tmlaimf, Qi ^^rtma y&utli to tii*
still In tfmm mt^^p%mn9ii of %hf» aiitoer»tl« l#!!id«r»hip of Uio
at«itet ^Bf ©.aooura^ljig p®ra#«fut 10231 of th® Je^s, Eltl#r pro^
vl4»d tn outlet for th$ frtiJ^trsctian whlQli hi» l«&4«r»liip
prMa$«»4
«
iitmn l^m^^r&hip in t.b« boys* al«b« ©Masftd froa
autoejc^tic^ to a fitn%r #aolaX ^tis^aiipimre^ tli«ri» w<ir«» ob{i0]nr«d
ipr«itit oiit^yrstn of fmn$% pl&^ t^^tm^^n m^tmr» during ih«
first f«*( <ia^« In «lth«r tii® 4«aoeratio or tbss l<ala^«ai*fiilr#
«itu$^tic»{i«
%0;£»14 Llppitt ^n4 i'^lph K# Whitt, w^a i;xp«rim«iiAtal
3tu4y of .L««t!l»rahip ^b4 (^^r^up ULf*," u^min^K& in aogjta,!
gSISMloa, 0^m hf %«o40r# l.u itiw»©J!^1&'
'
'iM aik@r» CilS« Tork
i
l«ar|- Holt an4 ao», lf47)t P» 315
»

uXn thm e€«pli»t«l3r ^•aoor&^lc jsltuta^tioni zu& author*
ity of th« l#ad«r in ^.iven to him hf i^mmmk ft^hMKiMmt of tli«
gx^up« nt« l««idtr ao«» not <lo»iiiat«$ ratUi&ri It U tlM iuraitp
will tMt 4iNftli»at«»« In tbla »ltaatlon, l#«4tr«Mp d6iri»Xop9
0«at of th# oamtaos nemdn &t th« grotap* It ftttttn^pts to dmtls*
fy tli^s* nd<»d« ^ AtinsulifLtln^ t^t gr&up b#h&Tlor wl:ildb will
r««ult la meHi^viiig %h^ 4«i»lr«4 0ls4tdl»iYii««
Iir»n thou^i th« .l«&4#r e^y iM»t tm'9^ hmmu <»lo«t^ by
tiie gi^upt it 1» still |^»8l)3»l<i for Mir to r%il# iu a ^mm^
eratlo munnor* E# o«a l^mru th« E««<i» of tti# croup asi4 •^tr*
#liti» i^ls l«iii40r«^blp »^ a$ to aittlftfif miud^ of tti««i;« 1* liiiy
#».oaamt® iiu^i»stl#iiii 4sis to i^<»ii to aolv« f,r&up i^rol^I^aui*
%hm ««»®» fspo^ tiiin fjtJMp than wfeta tlik«^ air* liajpoii^d l>y ®iu-*
thoirlty* 4 4«»siai»ratieali>* 1^4 gx^up »ii.3f 1^<m>i;^ ISklf^ly dl»ei«
'ttm p^rt %Mt ttillom^r& tai;.« la lfia4«r»klp in 1&41«'
tfttftd W tmiln ft$ follows t
^iUtacr^itU as w«ll ;ia 40ii^&r&tle X«8iil«fiMp eaiuilstft
ta plft^'iac, o<irU..iii r.>le«» Tii«ft<k jp©l^» of tu® l«ft4«jr daa*
liot fet' carried tJii^ougli isl^lxO'et the followers plajing oejp^
tula «<:i»sipXe^ismta]:'!/ rol@«» .sia§«»Xy» tiiod« of aii autooratlo
or ©f ®t «l«^oe,i!^tl«Q follonisr*'
•W^MMaamMMIMIMK
7x.«wln, ogjj^gdt,, p. 199.

If
^/V Mitli^lNI •*» ^ is»iae4 bar trying, to prove that l«tt4^r«
/«l3iip In t^« ??«iry 1» 4e^o«ratlo or that It 1» wholly auta«»
eratle* Th9 ir«£»;i07^«»lbllltl#s of Uio liav^r I'or th^ iUf«£ui# of
tJbe Kation «r« tmll r<ioog^i»«(& afi4 ««««{>ted* Lik«mi»^^ tl-i«
4utl«s of Ifairy offl0#r» aM ^«ttj offlotrn ^hl(i.lii !m»% tH» p^r**
foi*flM4 la mirrfim ^^^ tM 0f«r*all r««poii»ibllit3' of th«
HSiVjr ^:r6 ii«ll a«riiiM« 1^« n^os^MS^lt:^ for tho liis4«4rs to tmj^
form t^.«lr ^»ttl§ai»4 <3uti#a 1» bo a0r<» opmi to qttd0tl0a tliftja
1» %h9 n^^musltf for th« limir^ t^ ^o^t in a^fe^^o of lh<9 oo\aa«»
tr7»
sors# of thm %^»kM ro^ulrei, of aav&l ofrieers o«in bo
ey»<i0ani>llab«d mora «ff«tti^«l^ t-liroM^li autocr^^tto l«at#r«iilj?,
«iom# tlxroitgli 4«J!»00ratlo liea4».rtth.lp • fti« eapti^la i>t «l aub-"
striae 4o#d BOt eoriaaXt lil« du^i'iliiiiitfMi to Im^m mUich •hip
in aa ^tmm^* c^oavo^ tlx«i^ imat t^s* mttftoK;^ ^t wlt©t.li«r tla^j wl-eJi
to i&ttmok mt mil* 'ni« ms^m^ Q&Lpts.in mill oons^ult tstlth ^M
ooiml^^r the siiiei;<^'ti^si« of hi$i hmk^9 of dupartisiorittt iwl3.«jet.
plamiiac th^ wsitk %hM% will h^ ^oim In an ov^r^ul period
t
tla««« Ii««i4a of a«i>trtJi«rmt» islll prola«^ly Mr^ ftlr^4jr aoa**
»iiXt#4 with tlMSfir .m<»ii to det#rs^?is th# ^rork that is r#quir«4
Im ««k«]^ il«^itrti&#a.t«
In oarrjlttig out hla r«»|^>ii«l^illtle»t tlit iiairal of*
flQ^r 0ft#a flsiiltis it p0@2iib'l# to i^'fi(^t #ltli^r 4a£§y!»0rm.tio or
atttoeratlo l^ader^lilp. la ©ueli caa«», thiS chola« a® m&,&9»
iM pr&mhl^ Of ld®» a<>,5a#«e^ti#ti«o th^n th^ m&n:^®r in mhlah hla

ml«ad«rtthlp la «x«r«ii»«<!l« Autocratic l«&d«rsmp eari be Tully
«i« co^ai4^r;jit<^ &^ trl^iMI^* &a t&a d«BOoratio Ittad^ml^*
Sif*»r«i^t situatloaa ^tk6. t^n^tionB olesirly require
Aitfmwmut %mimifim0& or I^aa^^ir^hip* i^vt^^Ui^ %:m r«»eeat rnkV^
•omt offloer» ^iio M4 beea rated «i4i av«r»ee or below in per«»
fo^niXMS; tli^is^ peeeetime duties prov«i4 to be mitetenalng In
etM%Mii( eoisilltiona* :i^i^<^r4ae wmmMtntMt ne toll^^mt
One tjrpe of ability iws^r ©pdll lea^eraaip la m i&lvea
situation and <l«femt* in another of a difXerejat oiiamieter*
It i^ til® ^'piirtlsular eltuMtloii'* w&i©.b, doyil&tlese le m»
impor%mx% ua 'jmsi%&tXj^hililf «M ©apa^olty la the develop**
smnt of leaderahi^.®
Attrlb^t<?» of te^dere
Sefeml 0iu«lis*s have i^ea sm4« for tfee puri^oee of
teter^Bining the personei elier«Q'6erletlee timt dieiiaguieh
leaders. fT^m folXow«>ra# alsee there prolmlils? ^ve beei* omt*
et&Mlng i$er9<>xialiti#® la iii.tarl:^' i^iX groupe* It wouM aeest
llkei.^'^ %M% it idflit ^e poasi^ie to aiseover a p^i/lteril of
pereonal traite whleh are t^'pieaii^ lii4ioative of i^derehlp*
a««l^ fSietor» &{Sf heredity «sti4^^it» li«i.f^at» Intel11 ^^«Si0t,
eqhoI«ir»iiipt «nt e«trov«r»loa*iatrov#r»lou laive been i:aveetl*
I$^te4 la tli« aeareh for oafflmim ohari^©terl«tl^o« in l^i^tleret
tm,r& ato It wme thought tli®.t j^erMlt^ ^ma ti^e sj^ajor
feetor in the aetermiasatloa of leaclereJalp , tmt *'iike pro-
dueee liis;«»*' ¥e»tigf^» df tills eoaeept resikiii to-Kley in the
tranafer of r#yal tltl«f«j i.a is^^ioy ooumtrien* 'l^ere is BOitm
«—iDMi—iWiwwMwtxuMn iiiiii mn «• imwmwiiwiiimwMiii—
i
iim in n»iiii« iiiiiiiiir iii«iiiM«it>i<wiw«»««»ti»»i»i»iiii»w iii«iiiii m i i ' !»»>—
^
M Kiiiw iium iii iii*—MwwtiiwiirmniMii'Wi ' i m in i « wwaww

MX
«ifia«n6« «!iloh iQdleatiiG tbett a slightly lAff^r p«r04mta^«
ot superior offoprlids ^rlst froifi. dltttliigulfttktd i>«r«Btft than
tj^m. thd miiiii» ^t ia«^lo6i"« p«rttEt«* itu<£l0« af liiat#lllg«ao«
la r«lf^tlo» to hiMTtdlty im?« »lu>i»2ii tliat ohildr^n af superior
l»iir«»td i»lll t»]Ei4 to b« 4ibov«i th« aY«ras« 0^ thta p^pvilmtiotkp
h^t not fi& far t&l>cn?« tlid av«rag« %a arnt their p«.r«^':^tas on
th« oth^r l^ndp ohlldi*6ii of balow ftt«i*«g« |>%ir»]»id %fill t«ad
to b« bi^Xo^ the iii^«rag« of tM fOpulatloHi 't»ist liot i»i« f«r
b«lcn» «• tli#lr imjp«ats» fhus, tlit^ #ff«prlaa of both »iip«»
rlop aM Inferior pmroat^ v. Ill tmrnk to regr»»« toiward %h^
mamu ^f tli# poj^ulatlom*
Statiiitl0# bBfB hm»m. mmmmlMt^ on th« physical
«har«ict^rii5tic» of l<im40i*«i i& 0oll#i«i«i, of outaimudisig imsi»*
ismtm dJi^outii^^^i of top M«tn In goi^«rBja«i^t .|>ai»ltloB.tt» ^n^ of
fiioious lf»miS#r& of past g^n^ratloaii* th»»9 4at« ludlo^it^ that,
is. f9^e«il» tJi« phjr^ieal <^lmr^ot«^rl^tle» of %h% l&m^eitn io
t4ot a Iff«r in. any nlgElfloamt wgy fra«i the a^«r«s* of tte»lr
groups • 4 fmt tm4i»r^ ^lavij po»«i«s»«^ gr««t pliyaloiil fttrea^th
Imt t^#re MV0 'ic>fi#f2 otlx^rit ^o i»ttr« msmXX m^ w^&.km
.4 j»<»@s^r>' tit tt\@ flMiiai» th^it ^v« b#«ii oiit^stlsM lin
at^lts t^ 4#t#ri^ia# th# personal «iJ&ftra#t#rlstl<i» of l#ii^#r»
la elv^^ ^' ^a-tOii^il as follow«t
Tlie j&ir#raie |i#r«aa mh& ocaupie^ii a position af l^ad-
«r»hip e^cj^ed® ti*«* av#ntgt «se®.Wr of bis gr©«|> la tli«
follot^lag r«#,|>#at«s (X) la£alllgm-i«^, iZ) »«lit#Xar»i"*ip
,
(3) ii^p^ii^-ability in ^xmTQiuim re.ss,pan»lbU.itl©», (4) ac-
tivity »n4 socliil |i«rtl^i|>atl©a» ^M t^) «a©i0'«^oont^io
stutus*
l^i^ ^uialltl<^®» eMi^.ot«krl»tie» sia<3 siclXls r^uiilr«4

aa
la II l(is»a«r at* i«i«Mlfitd to sn largtt «jct#nt by th« d#«
taandft of th0 altiiUitton la whl«h h^ la to funotloa as a
/~\
not0 tMi the Itiad^ri ar« ti«ually onl^ ttliic^tl^ alKi^ird tJb*
lnt«Xllg«m«tt to ttm is^%k^m in %h«i ^smp i» v^X^o^ a<i@«pto4
Hft th«ilr l«a<S#r»
/ . Tirsit« a3^«0t«Md in L«a4»r«/
>;\ lis ail.4itloa to attf^sjptlnf to laara »l3Mitt 0iMiraet«r-
iitl«S l«&d#l*ffi «(0ttl4|ll^^ hm'dt inV^«tl^tl0)a« MV«» iMItl^l 0Oll»
dvdtuid isa am effort to dlaeovajr %t;at f&otora poopltt e<>i^i»14«ir
to t« iaporti&at isi tMir l^^a^ars* 4 XI art of t«n traita
w^loh aaam to t^ ^^la^alX^r daalmbla** i^ proirlda4 Ij^ OMna^f
Taa*!} tkaaa 1^0 1 (X) i%a.l0al aM t^arvoua aa«j?^| (a) a
aaaaa of purpoaa aa4 dlr^etioat (3) Mthu»l«.aja, (4) Fri®ud-
lintaa mn^ ^tf^eti^n^ (5) I»taii;rltFf {6} faaiiBlaal '^matair^
(7) B#elmltaiiaaa« {$) Xatalli,5^^noa» (9) fMeMnig akllly
(10) :fsitht^^
!l^t mmw ^^^ ^^^ ^ found «»h0 poaaaaa all of thaaa
iaasiX ti^ita* Jill iie^n teta tkai^ #aa^ii#aaaa aM. tk#lr
wl^ d0 mt Isaira i^>3p® tlian fIta or ai-x of tliaaa iiiaallj <!«*•
aira't»l© olmi-aetarlstl.ea* l^i«»af<fer, »ljiaa ^^aat of thaa«t ti*aita
%tOi41l, 0Pj0lt», !,»• 63#
^%t4ws^ taaa* ^rii^. kti Qt LmA'&tmAT* (nmn Ji^tk ani^
JU»B4oaf i^oaT«i^*ElXl ioalt C^o»t Ine*, 1935), !>• i3#

•••a j;>Ofl&ibl« to ^o<]tulr^^ i^itli ao-iQ effort, tb# flMMi who wE^ia
to bM9«t« ak l0iid«r «^ QOBiMSlOttjkXy do mtio^^ toiia2«<l dtir^lo::)!])^
tioa ojf a l^di<l«r w^ mttiJt not loiS« niisli^ ^X tb« i3|^5«>rt.?mt
i|!iX'«3il*»«a of th^ WL^^imhl^ p«rsional. <|u?illtl«$ ti^at ^n IMl*
tlsk« alt^^tlcm fai* Xt^iitl^rahlp to «il»t#
SisiXX i^0^uiyi>4 tat ^vml I#ai<i<»r^,Hip
^•v
' la ad?lil;Xon to 4«^a.lraibX« p^jrsoji^X otmrmt'ittiBtiOM,
%h9 t:\avaX aftioer aytt i#v#X.o^ d^rtaia »lilll» if li# l« to
ititii w^l*^ h« muMt 4#«l«
nuifaX I<»a4«MMshipt ?#jph«i^st th<fs first orgaaisEatlaii th«t «!:'»
l»t«*i iiti« m falll t«&ry 0p^iil5&4it.lati» Sa^ftEtiaXXy, oriptJil*
action i$ m form or 41«©ij^Xla#, iiMaii it prop^rXj ^Q0a?is^Xi«liJ0d,
m& 9Qn%TiW%^ immnmly t--"j auo-^r^sarmX Im^mrwhip*
trmr7, it «Ji?i tM alt©uX4 b« dyiiaal^. tli^ prlaeipXtii of or*»
^nalssttloa d^ aot 4bfayat#, hut ormnii&.^tion^ ^.m4^% mu%imi^
i>m»X7 a.^iri^^# tQ m.^Qt% %h^ w^%^lv^imtk%ii '»f ?» iJ^i^tXouXaar altu-
fttloa, fka primar/ obj^otlf^ ^af ^rgaalsttloa .«ls0'4l4 b« to-
faoilitat* ao-»ordiniatlon no aa t© b«at ^6hi«v» th« piarj^©»wi
of th«j SJrOtt|>»

fti« ty|>0 of cTC«!t!almt.lOE wMoh lit smut ofton ts»»3 Iqr
ti:*« Junior of.fXo#r Isi t-h?^ atimlsfeit lia* organl^satlon It? vrhleli
ifetitliiorlty t\n<9. T9&pon»lMlit^ e.r«f flic*fi lr^ a direct oJmln. of
9tmm&,n^$ H« »i'i<>vM «l4i0 l># fi&«i-sill«?.r with %M- Htm aa4 ttaff
%Tpe ^t ore-J^^tiisia tl<m tihiolr. m$^ b<i \s.s*a to ad'tant^ii:*. for
®p«o!a2. tjjr-^f© of moTkt
in *»to fi^E .r«#s><3J5.al!iill.tf ©0 lo% itsi th# 0i^gital*^atlon as ©em*
p«jt«?3ce eiltt«s to &,}i^m?.»4^ tli«> 3P#»p0a»il>il.lv7***^^ Sam* offta^ra
«ir« rtlttOt^Bt to ^#liigmt« author! t:^ tnucauat thmy tm^r tixat th«
ftwtJiority a.iit4 3r«a|50'i3uBlbillty t.j*«i inor^ tlj^n tli«^ #ialbi»n!Sl»at« oaia
liaMle# Muf^Sx ^n ^« doii^ to 0V«r«om« tlilt ft#llEs of 1sl»«*
eurlt^ o?i tli# imrt s>f tM l»a4«r if ht %i?lll gii?© m^ar* sit*'
t«mtlfi^n to tl]^« tr«iliii«*s €>t feli ai*li0r<ti)amt^» io i»®aMWi»# tk«ir
oapa¥-Uitl«« for cio^eptln^ autfeorlt;^ an4 r«s5>oruiifellit.T«
Hot ^mly So l#a4#r« ^oi^#tim«» fmli to 4ti®f^t« e^*
tk<?3rit|', »«*t, ssi l^^r»r^tti» i^^^lnts ^vt in th:*. fi2iii©«fi:ig ^ss.2?s.-^
graph, tii^y fiaa:^ «iir#ii fftii t© |>X'Op«iriy 4^i^£air« t^is woric timt
One {liffifiultj la t^at 90 f«w X#a.d«r» art ii1l>I# to
properlr «ielef£a.t« ^srk t<> othisr»« A ImAnr often do«»
Mioh tm^m thfxn h9 .?s#©4it ta &b4 l3i.«a©« iuandic^p^ kimsoif •
?ia»j' %^.-H0 inrntmBlvm too 5@«r!ft».©X^ tinsS tnal thtx m one
«l»o &mn 4?» ».» «oll an %hm^* thi» t«nd»no:f i» aa latro**
Ytrti^f failinj^, ^ tfiJ?0 en«*2! worit r:>r atslf too s«ri«»
OrEialssatioia imm York: - . TTricTTTTi'^l "»"" p • 43

29
0*itly tin40«c ft l«ft<l«]r« X ^I.atlri£uUhed imiv^raity pr©-
mmwkffiB timt «ir«a ws^^mi M ma i»r«)d«nt9 som# oX tji* t^ya
on th« rtiir re^fts 5l a^tft la Ms larj^s <j.l:3i|g oft^n a^aat
A part of tJ3.# clii»» lio^r in playlag aar^al-'-'^
ration of a» )^ttri&atlir« orcauljtfttlaw «^rt* It r^qulr** m
«X««(r 4«fInitlaa of diiti««t ^ ti^lm ^^ r#0|>an9 1^1 IIty anvS
AijLth0ritf &!iil ma allatatloji of taisk«» In a ^tismur tMt will
lH»«t ^«J:»i#v« th®- ot>j«?^tiir#i8 0f th* c^aaf •
<ilW<wll»t»»MIWi»'ilM M i iilrll>lwiiilllli <i<lir<lM lil liilli<t»»l»W»«ill»«»«^^ m iiiww
tftad«r»hlp in mx '^riS^ni-^&.tion requires sMIl in the
aoai«»)ftl«atlozi of l<!«8ja# the l^mHr Ji©^4*ii to hsiv# aame abil--
ItF a» a imtm^hi^t* In th# Tlav^r, t^i^r»3 5ir« i^any isat.t^ao^a
'Wh#r« ttaehlt^g ^334 tli« Go^iPiBloatl^ia af 14#at aan tak« tlia
pXskeu of a Xari« an5K>^Bt of <>rvi«:r giving*
fh^ offlo^r ea0 ol^taiii lj«tt«r 00-»^p0imU-iJ.a fT<>a Ms
.siaa a^ti^ ^«iirfXaj> ^iior« fa?or%blii :at*titu4,ei If h^ im% only telXs
vM^m i».^«at 1st to 1^ .l^jis, but al^o ^tjstes ;:?.^o€ rtesons as t®
wla:^ it «^k«>ul4 bn 4oE#« luowiag iw^ti^ ^omsitixiag ia re^ulr©^ or
dlre^t^ ^uk&n tJ^ ta#K ijs^jns i£it<»r>it'ati&g and Xdds difficult;
%,n^ 4» m ^ons^qiuiisiie^. It ©antrilmt^d ta t,h« ^ff#^3tlir«a«»a of
i%» ^xmvition*
fh« eluan-ii^Iii of camii«:iit0atiaii th^t ajr© ti#M »haul4
iwj cl@fialti^lj toowa* la ff^aeraXi %h^ linm& of 60«wsiiaia4tloii
»»>—MiM—Mmw (iKiii ! iii i iii»«iiiM»«»»iii»«—wmnww—MWMiMM—WM nwi i.i im««i»wi»<«wiiimmi iiiiniii'« iiim ii |iiii M«i»»>w«i«i«iii»»M«N«»«»i»pfi<»»w»i<»i««iww»iwwiiw»i«iiw m irtitii mwii—iiic*—awt
^^iJo^,3?atts, oi>ft oit..>> ft a^.

mnA %hB llat« or «iuthorlty ar« th« »«&«• Tim MNBdili^if •lum*
nnl of oo«niiiiio^l»lon» ts^liott oneo •0tal)fllflii«4, fthould lisually
l»« iiii«4 o^ii$Iot«l7* TO by^^imsft ti^r »t«i> in tiMi lixne of oom-*
Munloatlon .1^^ l#a<t to alalzi^<»arprotatlo& &ii4 oofifXlotliMS
iaoaot
ajclll in PlanniaiK ^^ Dlr^otlng
TJa.0 p£yiiii« of & 3fOuiig offlo#r^« la&dornHp iwhioli jm»%
ofioa oomi&s ua^or th^ orltioal oi>ii#rvmtloji of hiB suporlorm
i» %h» »kill with whioh iMi plctiia and directa th® %ork of hl»
ai}^r4liiat«i»« Thm nmltitu^* of tasiis waioh muat ^ aocai!^«>
plldli«d &s a atattor of dail^ routlfi« on bo&r^ sl^ip provi4e«
#i;#«ll«^t trmiiiiai^ o|)>portuiiiii<»a for a.0CiUirisi§ &kill ia plmsa^
ning »n^ air#otli^«
for #ffeottv© eo*K?r^lmitloii of the ©fforta of hi»
»4i1dOjNllm^%«9| tii« l«a4«3r a#iMlii to ooi:i»i<l«i^ %h» thitk^^ %tm%
tm»% %« 40{)ilt* tla«i oM#r in whloh they 43^11 b#at be aaco^i*
pXioiie^^t ^^^ tli«» m#«iNira of %h^ ^oup i^ao s&ould !>• madisit«4
to #aoh tasK* Flaimlnc itii^olir#» li»ot^ %h^ dol^gatlosi of mu«
thorlty mn^ «oiim4 a^ol^lon im^ln^*
flit awkins of 4#cl#loa«, u& titiSx^oa# kr^^M from p»r**
•Oiml «3t|>^rl^a04i^« is a }Mt4^umom0 task* Offsotting %M
AXliiiariitloii tl^t imy reitult from oorr^ot aM suoonsaful
4##i8io& mi&d th^ r«ll®f %im% foXlonfs th# tfi>r^la^.ti!iS ^f
a fft3nji-i^?gl«& to dc$t&ralrt« laau^a Is tli^ diipreiss^loii tiriat
oojsois tssm tmil\irm or trrojr of deol^loii sekI tl4« frits-
tr^ition is^Moli «ai^tt0® frost liao-nrt^lritf* Aeoordla^ly, It
will b« o^ai«rtt$<j th^t mmu gtsiu^Tmllf try to evoid rmkin^
4#ol$lonii| b#y'OA4 a lii:»ito4 4«|rio« wUmu tli.fty £ir# rather
u!i«rltioai rospon»«s to ooodltlona* Th^ oa^saolty of
mo9% m%n to mmim ^i»ol$iom£i i& qultd narrow, alUnou^
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^^x;..' -iiouad ^eoiislon nd^lne r«^%uir«ie; s«(isoiitt4 ju^gm^nt*
It ml9Q r#%ulr«»» oa»9l<i«x*i(il»lik lELamil«4jg« of the wori^ to tHi
don«» and of t)^« oapal^llltlc^jt^ ot tho m«A wi^ ar# to 4a lt^»
ijfl©4 to fill II tofia* variety t>t t^^hnieml ®na admlal#trativ#
po«ltloia«* At th« jmalor 0fflo#r l.<jv«&l^ %hmr^ le Xlttl#
sp«olalls!^%tlom| an4 iiv<»ii In tl&«» iU^«r ziiiakiSt speolall^^tloa
txluta t^ m 'leB3#r a«sr#9 tMn Ln otJi«r pr&tnuniouB* In or^
4«3r to mc^iulr© th© tiieUial<si&l knowl^^gji he a««4ai a tmrml of-
Jtl@«r mm% d«ir&t« a larg«i ai^unt of xiis tiisio to atudir^^
%%^ itmff^B isyitiSis ®f 04«o»tloa for offlo*r» inoludea
a lN3MSt*ar2g4iaat# sehool, a i^ar Coll«gt, turo (3«a<*r«l Lla«
5«hool«i| a 11^ v^rloua aummr:/ soliool«, aa^ar c-solioola, «ad
oth«ir jsipaolal aourii*»# Ie acl41tiaii| c0irr@ia.po.n^»ciQ« 0ourd««
in mmm professional subj^dta ari» ulao ^vallabli» to off i&i»r«
thrim-f/hout tiai* l^avy*
Of «qual or gr«(a.ter l^ortaiiO0 t^n. th% to£>ifl«dco of
t«t#i^ni0&l £!i«tt«^» lit n too«i#<l#;» of imaiiii ehan^ist^rlstlaa
miA h^hmtlQT* for »«0®#»® in hXm 'work, tli.«!i 0ftt0©r mimt 4l«*
t®lQ|j coK»id#rtt^X« «tMllty la si*l«iotiiit and plaolug jBi«rR la
%hm Job® far wliloi:* %hmf ar@ b«»t «-%t;iipp#4, payoholoilaall^

workB with th« iiimi« iss^ottp of miii for «i rtlatXirtly brl«f
period of tlm^ ^9 G&mpmti^ ytlth ItaidttriS In ln^usti^* ^Hojrt
tei^n «aXl»t^eats atM tJla« Bffiivy«« poXioy ut rotsiUon of d\Jty
ftdiBlgnm^ntii dos&^lxid to i^roduae && 9Xtr««i«Xy kl^ ri9it« of
pei^saim«X turaovi^r Ici mniii^ inatdno^d* It in mot &i]%u^i;&aX to
exp^rl^nott an azmtiEiX tttra«*ov«7 mt« in a s]iiip*» «l^«« that i»
neXX la «j:ci«»s of 0u<& tvus^re4 |^#r comt*
These con^itiotiB imU» It iaB^»jpativ< toy 0ffi##M tg^
4«veXc^ ».yat#ia&tlo piN»o«^ure» wki&h wlXX «aafeXa th«a to Qh^
tftln A kci<n«X4^f« aM uMaratmMlng of th# a»ii viltJr^ ^hom, th«y
fl«rv## th« Olil®f of th« Bureau of B&vaX r-'«jr»oaa«X, H«aar
A4alr«l t« 1# aj;ir*gua, isx a letter adar«»ii«<l to youag of-
floers in tl^a H^ty» li^s pa«#i »omfi^ %u«stiaas %.hmt oaXX for
oon»ld«r&bX« t^w^ht ^fvd effort on tlio i^«^rt of m^eh offle«r»
In part, h« sti^^t^tti
Xfg mgt ktiom your ^gi^« -Stop for a aoa^nt aii4 aak
yoyriSIf 'lit you ro^lXy Kno
;
w :j*oar m«ii« 4^9rkm.pti you «r«
mho !»%mi^ 'l^^for* 'j^ou at iftor?fUng muSflrf v#iii.eii -^f timm
iSkm ^2i.rri«aT iioi^ jma^ ohiX4roii iiav© tii«y? feinicfe of
%hmt iii*"v« p^ruo/mX worrl«#--*'«Xoj«:i3#««s fit hoae, s^o'^oy
tro^oX*^ .^aat part of Urn country ilo thoy com# fromt
DO you feiio*- tli© osrXy «B'viroa?^*at af eaeh of th«iat iSfsY«
yo-y 0om# i4ea i>f tfci#ir iiopusj., ais.bltloii®5 th^lr t^ougfcta
for the futttr^t Tou iahouldf If yott arm to tmis^^ %h» most
of thatr oai?mblXitl«© mud h^lp th^m %o oarr^et ® fauXt
or w»akE«s» tli-at mLB oY€»rXook«4 li^ their youtht fbls
t;io#i>n't -mmn %M% yism aliould pry Into a imn's jj^r^ioiPsaX
XXf«; o.aIy %M% yott tliouXd Xet hlia icnow that you #r«
iiit«ir^i»t<*4 in him aa a p«r^oa* l^o th^y brlas tl^^ir
troutoXiiSH to yoii la th# KBOwX@4f« ttmt th&y wiXX r^o«ivo
ei ©yia^atliJt^tio .li«iiriag# ^c?utid elvlo^, Xfttsllig-erit guid**
ftno«i? If tl.i#y 4o, you wlXX m> t».r m your prof^esion*
If tii^y 4on*t yOM ' .^lii>ouX4 tais« tXm^ off for Intro^i?motion*

stu^r youx's^lf • Analyso your «%9«flif(ilMi and ^tiUcneftMNlg
mx9h of Ut« faotu^il informs tioa ttmt an offl<»or n««d«
to haiv« oojioaralji^ hi» mmn m^tk Imi oi»tD.lji«<l tr^m t^<9lir aurvio*
3r«eor<ds* suol^ IsiforitmtlO'i^ ^t agtti aHurltttl st«tti3» jsiuffiber of
^&pBXk44ntMf %i&9% ^m>r^^, aiviXimtx ^dumtion^ fiM work «X|>«rl«»
•a«e in tft)mlitt«d in il^e first pas#«» &^ #0t#h je^h^ii p«r«oiia#i
J«io)c<»t« ftn» «3ttea.t to whldh ah affloej? Ami i^rofita1>iy v^0
th«»« 4«ii.tft vj&ries with hltt dWE «xp«ijri4ftm<»« %»q^ the i%9t& ^f
Inforjss^tloti '«it$i ti»l4loh li« is di^mXiii®*
aei6« »p««i«»l tif%lali!tg i« yequir*!^ far an iiit«iiis9iit
ttM«r»taa<Si.ag of %h^ si^alfl«aEo# of tli^ t^at ^oore» tMt
«r# li3t«4« ivarXy In hi# r«»«iniit trali^lnct #a0h 4»iailiait«S
fimm Im ^I'^^n a «i«l*l«« of ps^eh&lo^ioaX t«i»tii« Th<»s# aft^ l£k«
elucl« a !%#obariioml ai^tituda tent, & aumerieml ri»«i«onii%g teat^
ft s^lerieal s^ptit^^« t«dtt a&4 a eoaeraX dX^i»i»ifi04^tian t#st«
fh^ iatter in %&&&nti^ll^ a p^ap^r aa4 ptacii type af iat#X*
^# offie«ir «iiOM.ld know »o.vs»tiAiTiiX <»f tii«- a^turt ©f
t.i^0 tests ti^t «i.re i^ss«^ &n^ tli# r#Xmti0asJ^ipa iri^ieli li«iir«
iMNiii fouiidi to hc»I4 b^tw^f&i^ th# d«ox^» on th«s« t#sts ami %h»
px^otm^iliti^s of §.ul>»«<^u«{it ^ehl#ve.;r^@nt« li« E«<i4Sy of 0Ott2'««ir
ma^h mstr^ thmx t«k#t 3SdOir'«i»r for, :&# Bim^l^ii^ f^.^r.iMs «»»»
A|>tltUd«.6 l0dl<$Et# pat«Stlaliti^;»« Aptitu4« t#8t4l
——»imii«iii»iiii imiiiiii wnummn n i iii ih imiWmii Ntti it;C i««»i>»»MW»»«wliiWWi»<>i»w«*»«w«»«»i»i««»w«»^^ w ii J ii ii i »i»»«—w**—www*
©pt^^ lsettt»r to th^ Tv2»Ar^$ Offle<i^raii ^sf the Ka^^,** fron^ th«
€iii©f ©t Mavsil F«j!'0oari<il » IJMt.#4 3t4a.tes. UciVi^l. Injs^ttltut^^
^^ ^. .^_ __^..i^' i<t iiiM|t|il l ff iim ii l K i l l I II iii rni r ii ii ii «iwnr i|i ri i tiMMmifrr in iitiiTi1r~r irTiiriB-mWrifnTi mn'rnfmin
l'roo^s41nK.g » lit p^ X23?« October » i947«

mtlonst ^^^ fi^% t.U#s« £ft««gk«ur«a«]it0 the e^Ktlntiat^ ot oapao*
Ity for fiit<iartt si»oa0ii|»li«i;uft«iit l» &n laf#rano9«M»«t fttiitl««»
tloaX probability, not « ^wmrWlntry t Mor«oi?i@,r, t«(jit» can*
oat ML^'a|>X« all %M im0T%^u% ttflp«oi#« of %>«.h^viort ^^^r
pXmafe tii«s Ji^ptlia of ir0oatlOij.iii tmri>a««i, \v«n i».lti^ f«ll
dttkta m% 'mM, sill in%ulr«»r*ii <iia«ation^ t^^aMI^ Md aptl'«>
t^dcii Oftn mr^lf h^ «iiii»'ttr6r«<l p'real;3«ly aid ^itk podltii^ft
fojr im offl9«r %& k&mt hiB n%n mroXI #nou[^li to glir«
tlt#» i!!it«lli^«nt stjil4&aft« ftHd souM sdiri^d h<i 33^«t d«v<ilap
ii ty^« of ^liman .rvlatloanhip timt lii not A^iillsr ftC#0i^liii.h«4«
Itt tlJ.« .f,ir«t pl-^ce, %h9m %» tis* iSlffioults? of getting hit
®#ii to f®«l fr#e to ^isoiss.^ t.hair ,probl«i9a« i»lth him* Th^T9
li ain ttiii#i'9t«ndabli^ reliiotsi^oe #ii tb^i part af <»r)lli»t^i^ mea
to approach aa offleer on ^mtt^^gk af ©tli#r tMii ofrioijsiX
1»usliat9S«
P#rJMipffl th« tMRit «t«p aa offlaer ««ia ta^® toward® i«**
pi^vlag Ilia imowIM^f® af fel« m#^ 1» to t.iir&iii# an lufori^iaX
l0tdrvl«i$ H)iit!i «$dh ss&n In i^is unit ax];^ v^lth ^moli n«w jsisifi
that i^tim %im org«tslEatioa» Jilf«s^ ttoug)i %U^j ?^r« lafoi^aaXt
t.^,<g(»© latistrif'it^a .tllS^uX^ 1^* ©^34rl3^faXXy ,plaj.m«4 an4 iitru<stur#4»
f&« officer $feaiiX<l i*^vl#w ^11 th* aveillafeXis lafoi^atlOR h*
uaia .g#t 0a #mel^ imh li^fori* Urn iut^Mytmi* It ia ia;>ortaiit
thmt hm imint^im ^ frleMXv ^ttHtiilt tly:t>ust^out %h% lnt«Jr*
vl«*» &«i«J, Inaofar as 1® po»^lbl«i hm »hau.X4 avoiid aat^r 41»*
^X«i3r of amtiiQrlt;^* 4ia %XX to© oa^.^^ ^rror la liat^nrl^i^ln^
la to oi?«irti.li^. tli« latarvlswet* t!M obj#«tlY<i slicmld b« to

no1»tain» r&thdr than to el^e lEforj^tloia* QfMHiiiom (MMA
W iiaiwd to %hQa-^ tM% isill li^lp thM fidlQat to atlcx t»
thQ «ubjtt<st^ ^M qii#«tl<m» that o«L.» tii<i «uaa«ii«r4ia i^^ a iiiD^l*
0&« <}^ %k0 m»&^% li3tt#rtt»tl@g lisit<»rvittwlis,^ l»jri»g»iuui
tli9 Flmnethome plant of %hii ^'r9«t«ra i.il#otflo Oom^ftny* list
thiB pr^gar^ia, tfe% rul«s wlilofc %h% lnt^nrl««<(«ap3 d»vi««Nl t^
iii^irov« th<»lr iiit#rrl«»i)ag t««tolc|i^t0 i$«i*ii found %o t»« tr<gLnft«»
.liitiibl<i Into «iiffl^i« rulm for tlk# ®i*p»nrlsoi? la h«aAll«g toil*
r«iatloiii» wltli hi* ms0» iio«Uili®^rs»r fe«»»^ provl4«d «» ©x-^
e^llftut pr^a&ntiitloii of thmnm rul^B in th^ f0lloiiiri.{ig tsmmkJPft
tfeos« rulea apply to %h& flr©t«ll?j« auparvisor, aa %>«11
II® to th^g hlcfe^r ex«eutiv#, iu iil» r#l«sitio:a« to in^lvld*
uiilis- ^ith i«fMa lie l^ma fao«*to«'f«iO« eoiita©t)»#
t1i« first ihj1« t» that th® aapoi'^is^sr ah^?^!^ listCftt
inttlnntly t0 'wMt tilfet aiil^or«SliMfea li^is to s«i>* before
aAJCiat ^ny #oe&m«nt iilm»i»lf t i^i«oba^ly th# qulQlciiiit vHiy
to tt^p a p&nson trou snifflol^ntly expr«0»l3dig hiiaaelf i»
to l.iit«rrui>t# Of eouri»#, it folloiss tlii&%^ li#ald«» Xla-
teBin^ aa4 BOt iaterruptiagi th# au|^«rvlB0r »hoiild try
to aM«r«tftadi %tet Ms i^u^riliisat^ In s«i3rifiiig« Bdr«oi^^r9
h^ ^lioul^ «lso¥? hiB Interest In What i» h^in^. tmi^^
ta« seeejiii* riil« ia t^st tli$ su^^ervisor ff.!ii?ultS re**
friisin from- hasty disap|3ra't*etlOB of Ma eubardljmte*^
oonduot* It la not hl^ b%aslE^&fi|. in %h^ tlr&% inM%i^n&i$
at l#aiitt to $ivt a<lviu» or a^riai ©4iJM3iiitloaf If tiat
»is^l@>*#<& »»©» **TJaiis i® -1 ii«ll of &. oomptny t# ^ork far,*
%he ^ttitiid« of %m aup^rvlaor itjiotild n&% hm^ **'l^t» tut»
^' 0^^ mMip fou^ an* not ^iaplsyiiag tM proper .spirltt"
li^t««k€f i^« ah^yila try' to e@t th<i ^^ployas to ®xi>r#si»
hl.«Mi«Xf m0T% fullJ h:^ a»4iii4^; mh^ h« f««Iii siiai li# d;Oi®s^*
Xm i^my iii#t%iid«K «ii^l0je#ii bl^ yi«m»«lY6a ar» i^ctt j&bl«
t^ -utatt- pr^^litly th€ |>fsrtl<»yilar 0c)urc«s of tlitlr ai»-
ttatlsf«ictloa» ^t if they ar^ «ii<jouras«4 to t^lk trm^l^
thm mft&nt i» iiat jkieroly #sietioi!ml rtXl^if teut ^Ijso Urn
r%vm%M%l&n to tla# iirltlamX ll^tftaeir i&^M umm^tijimB ^'v^ti
to th» &:pm&kmT lii'^s^Xf > of the lO0u« of tht^ o^mplaliit*
1^% thirty rmX® la that th# sup«rviaor ©hottX*! not
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ars'uo with hia sttbor<31mit<»* It ta futlX<* to try to
o£ian^« a«ntlsit»iitii c^ lo^la* tti^ tx«9t w&y for «h« mipmr^
Mi»0t to avoia arguaeiitd la to «t# tHusit th« m^^lofm^^u
B^nlis^^titft 4o iio% ftet on hi» own* It viiXl 1^« r«m4im^r«d
that »h«s .aill ^oX4 his ^a^laj^»r that Jsla pi<:»«# ratda
ii«r« too low b« ^«t«t>^ ui^ott Ms <»«<^Xoy«r*» o^n »0a%iimnt»^
TlM #iiaii^X03r«r f^Ht tMt }k^ Im^ to ^#f«ii4a hlft «irfif,<» jL^t»»«
flit foart;ii rfcl# l« tl^^^t tli« »ui>«^rtlM>r asi*aul4 not
l>«y t»xoXu9l'¥« €tv6«a.tloii to the m».nif0&% content ot the
is «i t«j!i!cl.«&ey to nutlosmXla* ssatl"^^'*-"'*"' and ti^^^t in ordl*
ntktf nooitil lat#roour»t'^ th^ l^srtU- ^ ^.r<j likely to
lNi«»ciift« mom lnt4»reat«d ill I'm tuvta of th^ jr^tl^rjiali*
# • • •
IM flftb- ruX® l^^ that tli^ <f*tip^irvi3a.r ahouXd ll3atc..r..
not 0nlf to w^^at t p#r»oa ^mitn to sa^* 'out also to miul
li.# 'ilo^jfl Bat 'mn% to s^:/ or ^u^mot B^y vdtlioyt a«»iiitm)^c«#
4 p0,raoa M& <lirflealty im t^Xlclne a^^ut amtt^sra wJiloh
ftr« «i«tocl'At«a -^^leh vmpX^amnt ari<s palnfuX <3ixx>©rl%iae«at
«i:u^ HKBtiJ^ s*ntl.Ti<*ats t«»r{4 to r^maia so iiisfe^^k in tli« bank-*
gr^ufid ot m p^rs2>a»® thlnki?!^ t^at ii« i» unaware of tlimn*
It la lii^ortaEt to lijit#ii far ^li&t ii p^mon regard® a»
»a ob'^lou® aM so oammoia t.t^at 1% nm^r O00urt to iila to
4osabt or quest la;j it* TIubii^ Implicit r; tioits fiir«> of
th^ ip^'^it^&t laportaaS'a In usis^sulng. a „; ^^.*,^-v.ri*3 vaXm^a
aiid «l#;alf loaBo^a* liix^^ ott^i^ ou^ iiis$^^rnf$. viH^n lisjt^sa*
lai^. to p^JO'pla th€; ti>Xl^mitii; fJSsmmrjtioriBi t!:ij^$t ^ifi^ry-*
tirdmis tfemt i& aot pi^^rftotly ^eif* la iftageroud {tu® eo«i-
rai>a ajitttiaptlon of th& f^paolmaillrlao ) ; that ^vaT^^tUing
%lm% ia nat p#,rfaatly climu Is 41rtif (tl*# fu^jsy houai®*
kmm^^T)i t]?iiit e>'f»i3rythl5it.g tfeit i» no% p^rf#otl^ ^oo<l ia
M4 (th^ Ptirlt&n.); that i^t6.i:7tlilnii. thit Is pot —*--'-*''




fli.«#« ar® ail ff^l^m dlstloctioun o,fia ovt^rniiapiifIcatioatt*^^
^=rf«<2tX:f
tli^#« rul<$is mr^ oNisrvt^ ^y at^ offlaor wM s«el;0 to X^snoi
tli« f^o%i» hiihiM %U%- &m^liiin%B of hi» m^ix* An liyip#otls<i
offlo^r on a l^iary s^^lp -^Jaso mM}m4 «, .^«!«L»ma wJmt ^# th0-U:gtit
of tm foo*i t>.yi.t i»a» »«i*v«>»:a« Ta^ »»a?.mii .lv2islti>.ntXy f^pXiM,




asIm4» **DonH th«y ci"*« ^©^ taougfe to •at?**, tli*
Qiiioklj^ fft»^oMo4, ^Oh yott sir, tlieri>*& pXtr^t;^ ta «iat, suoh
»8 it Is*** #urtl4«i2r laquli7 ^sii^t Mi^o aii»olofi)»4 tli« faot
tmt tlio ••iim»a ];:ia4 liit«a»«X}^ disllii^^d ula tour af dut^f mu a
«•«« iBfltsi fta4 i»ttrtiouXarl7 ttm m>rk h.% wk» r@<iuir#<l to p«»r«»
fora 6iit th% dlreotlon of tkc» JiMp^s eooiiit*
OAft Of tl3i« fu3a4&^i»atal p^r^xequljlt^^ of l<Niid«r«l^ip,
an^i p«)rim.i;^0 titi^« m^^% jlapf^rtaat, in a tlioroughly s»oua4 icii«»wl<
t^d$^iii of tiio p^monA who are to 'm IM* 1l)i« junior otfioar
mtio i» mn^iouQ ta bts^ooiMi « auact^siiful l^a4ttr oi&i^ l)^j»t «14
tli« <l*v<iio|^£^iit of tl3ilai hu^ma r«>l^%tloasi;ilp ^f ll9t#aing t«»
hin men ft£ul le^trninc ^^1^ ^^ ^'^^ nhtmt th^lr btt«k$2%m£i<Sa0
th^ir attitui#», i^a^ tii#lr a«|>iratia£i#»
w
otli«r» tuii mhi^h %h& l«i!^«l«r «ip#lo>*» to Blmp^ th^ aotlojis an^
attltudt'S af lai© fallO'^^m In aof4foi*ii?^axie® -felt)* hla owa« It
Ottn l»e 4«v6X0p«i4 to «iai8<i #xt€at in mo»% p«2dpl«« It Xsts sji<^r-
«li»«»d in irar^rlag 4«ig3r«i«ii trom purely r^oEilBal lcja^«rsl*i|ji to
aXX I<$a4#r3i^lp m^^t M QouBii0X04 in r^Xaliojs to %h>$
«0elaX situation in whiGh it <&jKista* In a ^^istpl^t^ly laid-*
s&S'-l'ais^ (sltuatian X#a^«rai^lp im non-e^ 1st a-at I4i«i(i©r©i4i|»
ii^ 1^ ^e^naoratic aitui^tlot:^ mt^ h^ oon9ld«r«Kl «« garcHi|>"»o€t^*




And oosui4»<;iU4iiitly It r^quiroA var^irlnf d«fr««tt of autooratld
IMiviaunl ^il*f«riino<»« artt faund naoiii^ l«&<t«rd to
Bi« l«ad#r in la ^xoup i# ii«uftily ^h&v^ th6 jiv^rais<$ in onm or
isor# iffliportant ^'ttrtloul&r*. 1tMMr« art anw i<t«ml treilts
t2i«t i>#Oi^Ia XoojK for la th^ir i«eid«r» #11^ tli«»«# aan b« ao*
quired to nom^i «xt«at W ^^^ |Mir»on«« xill l«@i4«irs do not
L^iadttrthlp in tlm iH^y iavoXv#s akilX In aurgnalsiiig,
•kiXX In ii^«true%lng zM. in th<^ i^mmniQisktiQn of i4«a»» fiii4
dklXX in pXmtming mn^ £Ur««tIns» fk% rmf^l ofiTic^r i» r«-
qulr#4 to ^irn ^n laztmmi'w^ k»owX«tt« ot protnttisioiml »uh^
J90t»« X£i Mdltlofit l^e i® ejip«r^t#4 to jcnow muoli aHi^aut ttm
m%fi with whoai m »tkTVm&^
A Junior officer cmn greatXy d«v«Xop hie oapaolty
ror X#€4t!^j?«iMj^ l^y lial»«fii£i$»! to M# ift#t^ in a3!'<l#r to "&Mm #&«li
of t^«m a« mn XMlvld^aX* Hie xniliid 9¥l:iiah \mv& bmen <l«via«d
for exttAiiivfli liit«rvl«>i*lng progranas ia inductj^ air# uaotuX
to «i XfiEiier In t«ttliic 40C|umliit«d i^itli his auboralioatfiii*

u^
h&isrlor* Whua «« ftttr«i^t. t^ di^QOT^r «li^ ^«n enliat In th«
A* v^« 0« L«> we er« fsen^ing to limni tlm mf>%iytm» vthiQh bring
rol« of It l«Mi^#r, Is r#qu.ljMJ4 to «xeroi^« oontrol oir^r the
ftctloata of other m^i*-ts:i prodtac^ r«atilts throu^i^ tl;i#.tr oo-*
ardlatted, ©ffort$# 1*o fe^ ©tfectl*^® la thla roI«,!h# si««4i»
to aii4er»t«rj4 th^s :^iotlir#» of man*/ for» If h& em% control
tli«lr siotlve-s, lue oan oantrol tlit l>«liiiiYlD,r **«ijloh %h»y ^iXX
i^tivatiaa 1» am «iif|>«43t of l<s«i4tr»!ilp whioh 1» iBti-*
Individual mtftt»«r» of t^« i!^ir^yt|'* Ili£« li»ad#rshij^|. lai^tifmtion
in aoi^o#rii«4. mitix .ImiSMis ^^^iiTlo]^t abQ>yt wli&l^l^ auei^ rtwiinid to
to ni^lentlflo r«»«^roh 49l{34» «s « r^iduXt of tMs 0ir0u^ii»td.£iOii,
n f»w g«ii^ful priaolplida af aotlt-iitloa Mvt b«©u i#¥eXQp#4
whlah mk^ h% so@«ptiHl i^lth & r#adoma'bi«i Am^Ttm ot Qonfld«nd«i*
Literally » to motivate 1» ta aav^-^-to actutite, -md m
35

ttOtlv« !• «i[nythln£ tluit ii6tu3!^tea« Xc ttoa pjiyciiologloal AonAe,
ootlffiitlOB is eoae«rB«4 with %k^ inn^v foro^n ffhi^h oatuftt or
inJMti«£(C9 huisain b^havlori wMeh Izi tura ii4itiari«ii a n«^«d or
dttslrtt* th#80 aendtt) wt^«n th«y «r« ooti8ld«r«d us aotuetiJig
rore«ii ere eiXl«4 iSrliroii* T^u« tii« hunger drlv® 1« tli&t
wriloh coa,p©lG aictlvlti,? tomu-^ food »«yeklri^, &M o^tlsig* 1^#
thimt <lrlt« mii^ thc^ sex drlvt «ir€ otfcu^r roroon vMo!:: riittuXt
in ob«nsrvafel» b^iiavlor tonmrd th®ir »»tisfactlon#
A motivation ElttietlOB ha« feoth «fc 9i;il>Jdotlve ©i^e
and «R ol>i0Of.iif«i «i^et fiie ofej€^ctlve, or g«Nil imy ^ €^£i-
l>liS#r«6 «8 th^t wlil^ii proTliles ji&tli^faetloa or e^^^l^^^^e^tiaa
of tiiid imlij«otlf« n@iftd or {|®«5lr«. Tti<^ l8t«>jitelty of aotl'vlt^
to^«Sjr4 C:.oal »#ife)<;iistii ^111. van from tlffi# to tlm« ii.a4 fri»m on«
iii4ii?i4ual to another In. a,coor4atso« witfe tii© utr^ngtb ^f th«
drive • 0urinc! the rteeat mur m«Ji iii*© w<ir« $5i3r.ltt ir* ru^l^^r
lit'ui t^ft$k tot weekji s^:i0fs!i^»4 r#iiMrlJ:abl« Ingenuity aB<i persist-
«ao« la tiitlr efforts to o^lltot ^at#r tcs ilrliyc*
laiawii b^Mvior i» 0aui^«4 by a niim'&<»r 0f «(oel%l motl^es^» aoi^
©f whl«fh .my ^ imi^tt Hklthsu^lj ^•aisi' of ih«a #«»«m to tN> ae*
%ulr<»4 m.h a nsssult of %\\m «iiiYlroriij.©iit# Th« list of social
,xiOtlird9 ie ln4«f l;%lti»p bat It InoXMed auoh thiiiig:i» an gr#ga*»
rloitsa#»»t iiaqul«ltiv#n^^0» ai$Xf«m#»ertioai ^M P'U^ua.0it7»
Altlioagh tlj«a« is^tlv^as oariaoi b® o^s0rr«4 d.lr«otXyt t?i«lr
dxl(i^t@ac« <mn &« Xiir«rr«4 tl»rou^^4 th<9 «j£|^r<»$«lane of human
b«]54jiV lor to whi®a tfety aro iiifterl^ed*
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<lo«s n<^t t«l£« i^l40^ without jsKi^tlv^tloay t^jKi th« prt>bX«t{fii *it
t!j%li«d atmtt^t a0i^^l^^j%t»l# £itt#ntiQ»i^ 'M.i$ hmn foou@#4 on thci
githistJ^ of thei Xa^r ss^vtam^^^ ma.^' m^loy^r$ Tar %h^ tirmt
tlm^ hni^mm^ mmm ^f ths ftt^t t^^^t m^r^ do m»% m>Tk for pay
*Xoa«« laaiistrl^l 15^-5^^iOX0eX®^» wsit^ ©rXgijEi«ilX7 r«teilja#d td
aid la tliir ««X«<§tloB ^f .-^01*0 prc^uctiv^ woifk^r® frois t^«» «tp*
j^lloaa^a fox- #i^X«f7i»nt • '^litsi tbay «:£®^iii0<S tlil« ;py^bX««
thorough!,? thmy fsmnd Umt ®.#tuaX wojrfe«r pr^?^*4QtlTritj of t«a
Wm junior offls«r la U^^ tatj la r«<^uli*a4 %o Imi h

Rtloa« In \30%h or tlx«4i« rolest t^te extsnt ot lils aodaM|ili»lli«>
iiitfi or 'dan b% ^r0Yi4ii4« If iii> is to ^vold !&xp«rii41ag l;isi
«ff#<lt th^ b4hA^iiox- af 'i:ii^ a^sx.*
eta4M twtcttj'-fivt «.Vlff5$xtal a&a^iirtj», t^53»d ^aat frtqtitatl^
him with in:t':>Tmi%i0a ^n. tM aoti'^e* of Ma a«n« Kitiii suoh
amv^rlai as a b^a.iii# h# oa:f4 also aferuofeurss* liln lat^irvliiws
witn titda: so a» to impm'vm hi» IlhohXiNIs^ #f ih«^ir motlir<i®«
iU3. ontlorat^Siiairig af mh^t smn art liiti8(p«3tM la isaa
tla:#ir wor^.# .Far #3!;;ai^pl«, it!»arl>* ^i^sr^ ilavy Jab kiii it»
cssuat^jTi^art lii a 1^1IX -^ii llf@, l.!i tli-ss aas^ of fmu wlio la^'V'd
jola<3^i tm lUvy t-a learn a ti^ta, tala faet 0^J^ l»« usa4 ta
It isi lut^r^stXag to not® timt both in XjadustJ^^ aad^
In the >1avy, pa7 1» m#jatioa®«l %^ O0iaparatlv«*ly !'«% i^a a»
lM«wt>M(MM*M«lll
%#eTult. Survey il « ,:?^r<!jau of fiaval r'^raonijisl a«*
s^^roa .neu,vrty, rleI4 ae^etii^li 3#0tloa» Juae 1947 (^^.m^o**

th« !im9t Important obj«<jtlv« v^hloli t.h«3f «t#k In ttialr work,
IfiRi^ la«iu«trlj^I aiirv»y» li^k'*^^ fouad that lil^b pay r^tnks? la
aisput«» will oft«fn ia<Sl«at<s %lmt tla® basin of ai«»'atlafa^»
tlom 11«$ •Is^wiiuiiar^ tSma im th& am^h puhliciz^^ €^man^& for
m4»«% t.!mt i«lJi«a th<8 ba»l«- |vhyalolo.-2leal n^ml^t ^^«H «»ia: Muger,
v^.tin,$ fixators In ^l-l La^lvldy;^.!^ an* tJii» 4#alr« for reaog-
Jiltii»?i ana tlia d«>i»i^# far semirltj,
/
^y f^9 ymim for aeoo£iU>tl0a
fli# <liM>lr« for rt^aimltion app«eir» la various fonft^f
Iir#X7 iSMin wiio hasi a J«»lt» i^mrtts to f«>&l %tim.% %M mork hQ i&
ls,i» supitrlars. fh0 coxswain €>f ife# m>fcor laanefe ^a4 tli»
oapwia ®t th« slilp nr® both iaotlvat«d to do & b«tt<ir Jo1&
wh#a th#y f««l ttm% t^«y are ysottlviiig ili« reoogiiitlaa %bmf
f'f'als!?© la SI fr«qiitentl:r isi»«4 a«tJti^<l of r^cOfiiBition*
?h« lri^«lXle«iit 1 mailer will ua^« |?ral»« ^» © .^aa* Qf j^otl-
Utttloa but hm will ml«o t^x* i»atr® riot to o'^istv^Hi^e lt# iliea
^fali^f® 1» «a#3 ISO oft^fen th&tt It 1« n^lmo&t a ma,tt«r of routl»#
It &oon lo»^» i%9 «»tf«citlY«]^«0'S a® a stimulant* Wo axeep*
tioaal pmrtorm^n.^^ ^hotiM b« ovisrloolied, but to prmls« m^try
routine task %h^% M* ^«a p«.rf0rm«4 in a aatlsfaatory ima*

Hotivailon ^liromuh jmo^iigixltlatt ^m% not riat!«3^^.5$«rlXy
r-aq.ulra that t?i^ ln'^ivld^iala lj« aisisl^^ out as o-uwii-i^u4ij^is
for mvj i>is,r^loul^r rtfasiaa* M«r«*ly atiowlae «i* lai}i*roat la
iui «^trl;? :^lm3# of %hin ^xp^^^%mim% ^%%v%^^ out ass «iii
ability mad i>x*i>1uotlvlfcy is>0r.ft ^!?l#atad for tbi.i stuiSys ojio
I5i*0up w-ark^i iiM«r v^r^ing 0aa41'^l0iiS of llIui^iiAatl-aa^ i^ad
tii*^ ot>jii#r, th# oa-sitrol
-gsmu^f w^^rk^ mi4«ii* uti0,tmai?aiS ^k^a-*
:litlaa4*ii 0urlnf. tU'® o«>«ir»# i^t thin mitt^erU^mitt ths obnari^ei*®
0'9mp i»lMit* t,jti0y Is^d '!(»ir#r prs&*fIousX^ attgtl^aa* Thlat df^sfplto
r<i^siah#cS ^f«i» tli^t Qj^ a result isa* tli# iats^r®«t %h^% Imd 1s#«a
am4. t^^@ y^^rtm (Cs^a^ldsa, :^i«a#Ji»: liarvara Ualve. - -J*

utheir worlc luiiS ln^rov«4 to tli« oxt^nt tiwit tlsk^i^ iR«r« notl*^
iriit«HS tcnvairdl gr««it«r |)j^a«tltity»
4 JTalrly sl^uplo^ ^&t often Eisgli^Gt^id i!^ti:^o4 b^' mXiloh
« aupttrlor ^ttn i^rovl<l<» ro#o|i;i3ltioa for the iEu»jgit»«r8 ot lild
grcK^ i« to «iildi^»s tUsiii !^ t!s«lr zi«m«»t II9 aain lilces bttlni^
Myoaoaied Istr « **H«? you I** flm £MiiMi#t »«abitr of %h% group •«(«•
Joy« ft p^.rtloaXii-rl7 ^atlsJTifliii. fodliug of i»jrogr««i» mtmu hl9.
A tmm ^m»4 0^tmtt affl^trs »x&r% thtir fe#«t ©ftorts
li^lilM 9 dlofik of anonymity* bidt jmm% wmn will 4a l>«tt#r
v^ii their nam«8 aa?o 14«£itlfi4i4 with their DtdOia^XliiibjiMintft*
ftt¥CijmHe aM»ntldii of a si iadltldu^I*^ work in & 9bip*s paF«ar
or oth^r pul^llaatioiii smj h^lp to irior#^is« Ma i3)it<$r#$t in
Ilia worli:« A mLn*n notum^ wlien U3«i4 in muah & imiiiij3k#r a is to
reflect aiNiiSit upon isila^ la a nuieful a 14 to ^^tlirmtlon*
Xnell'rl^Uiala amek re«Mig^tion also mm att^bem of »ua«-
snnffifuX or l^mortti sr#up»* :B#iiig identified i»ith suoh omite
8«iani>ea ta pr^^fi^ie s fe#liuc of togetii^ermeiiis ^hicii le mn ee*
seatiai element for ti^e e«tabllelia#Et of a ooaditlou of hi^h
»^rele# tlie i»ork t^t s^n ^o sa ^ s^^P frequerstly eeeise
aore plemeei&t mM setXefylfit tUttn tMi^ mhi^h 1« doae inai«»
vi^tially* The reeo^l.siitlO£i $«l&leli r^^ultg from iMiiiis en ee«*
eej^ted jii«^lNir of « ai9tlB^leXie4 groi^p lielp^e foster greeter
co-opersitioii airsaaf; lB?iivl4uaX8 aad pronldesB ^aotivetlan for
the aoeomplleh&ent of m>mmm gonle*

4a
Ibithln tho SbttVftl «#nric«i «n» hM'¥^ ti%mx an «xampl« of
m>%iir&ti&n in tl^« mork or the ia««lf tovm^A 5«d Be« units la
world ^i'iair i;X« nina aiffl«w.It.T whi«-h coafrout* largt IMttfttrlal
t^oUjiiqu^a l?i t!i.*Jt th«i>3r x'oro© m&.aF wojrkiira to ^o th.«lr
wajpic la psyaiiOlOiglcaX i«iolat.l0ii. aa4 riK&k* for a i^ls&jr
4i»tla«stlaii i)«t»Mi«ri i^^rk %ti4 plmf^ fm oia-tlm« drafts*
;aan at %h^ mtk^hliiM huM l.ittl«j tiiis.« to fi«iga.i« in rri«adly
.lat«rc<>iii*sa tM tsan wojrkiiai^ a©xt to him* Th% iss^mr^ti^tm
m##d i'or leisure time and lj»iau(„i'^'*time ^otitltle© In %im
smd^rn worl4 1» a 41r«fOt toaaequ^xio^ of ili© f^iot that
^odera ind^atrlaX mtstliadii t^ke :?suoh of tli«f fua out of
work* T&# aarirjittdrelalizntloti of r»«r«atlOft wmo)i lima
coaa &'t>out In ri^e^nt y^am «an b® traftad to ti^i® faot
aa4 to tli« dlaapp«jiarano* of th@ Qth^r aoaganiaX altu*
tvtloiia tbiiit formed so iku«I5. aa^ muesli a astlftfyiag mrt
of tUa lifa of tha Inaivldual ia th<i €il4ar oi^ar»*^
It la a ltwsitllii>^tliit mw^ tava^tatlag axparlaaaa for a
isan to b4 toXa to *'i£aap Ma miriiS on hi» loh^^ ot %hn.% ha ia
aj^P^atail to warip; #.M ii^t to tillage « Ttt^ aama otaaamiaa aa»
|ra^a aui^ar^lior$» ^ltt»«r tBarvij^M tl^^lr aatic^aa qt It^ir at«
titmi«a» ar«j c^lXty ^f att#i3iptliii to auppra«a tha thlokln^
0f tiieli* »iibor4lf.iat#'i>t M#ei wlXX %'him r«@ii*4Xaa» of li-mi
tii«3f &r« traatiNI, ai^4 4aalr«ifeXa outleta for tia#li* ttilftkliig
ahould W i>ro?i4a<3l« T?li#n m«ia ara ^aalad all tita iiifojf^^s&tion
tlia^' wkM% iSK»at '«^iiat tliay art 4olag th^'j wlXl fall lata tlia
foablt of t^lnkiae aMut th^lr raaX or laaElJ^^*^ grlataaaaa*
«l»MW«Wi» WII«llll|l|IIIW<<>l»MI»ll»MMWM><WIWW>tll»«<IW>«lMlllPW^
3^Hlaji«sird Tt l,aPiart «iM l*aul M« rs*riia«ortbt Sool^^
^ay^hoXoc/ (Haw Torlti Ma^rawHlll Baak Oo,^ IiiO#, 1942),''
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thm m»t 0ffmotive utllis^tioa of p^r^^tm^l r<iqulvM
iliat l^i<(lr $CH)^ id#fiis will ^ uat^n arv i^otliratftd to thiak
tharou^h tiidir UdRklag will teniJ to lii@r«sd« thdtr iui«rt»«t
in their ^om «jn4 nsa^'' promote irAlua^l# ooEtrllHitlariB to^ai^
0ttrlr4g r4»<9«nt jr#»rs iatlustrial on^a^alsailand haT*
tiMifit protra^i» h%vi» not ^^n nqnalJl^ »uoe«^Hful, »om# of
tli#« Jiavo pTo^uc&^ amass lag r^^ulta* A plot^ur« of tiNi ftsuia**
ii7»t«m la eo:ntmla«^ in th« followlii^ r«^orti
W^m uB^ of jjuisa^tlaii box#» ftavM. tout plant » uM«r
tht smim nmn^immmxt 15 #697,748 In four y^s^rs. jiurlng
1941 » 133 sug:g^atioi5.a n%t-m r«osiir«4 «iii4 thr«« adopt«d«
During 1942 1 If490 drnggestloa© w«r« r«c©lv«4 aM l2C
aii<2 962 a4®|»t««l» liurio^ 1944 &Liom, 12,724, 574 m»
»fii(f®4« i>ttrl«g p'mis^i^ oji^t li|> »#nrl«« niikii paid t© th«
ir«0ta0d« ;-^o publlolty, rio issariser r^oogaltloni ao wrltttn
l^h«»« two both publiaiXy mx^ |?-^.trlatl0 app«©l wer«j u«ii<l#
Diirlug p]ia5&« tJjr^d, fiximm^iml p^yui^utB, re«oasiltl<»ii. af
wori;«r» mM su,p«rvij®or», nM i?rois*^ «iii@w«r;lni of mail
«f»r# i^raotlo«4#4
From %hfst ibof# It orna ^ ^«n ilmt til# mamtftr of
l^n^ling «^tt«jitioi!i0 ha« ^ '4lr«^et tiffeet upon tl^4» miisb#r of
«W«l»WW»l»W<»M«»W«l''W«»<*»W|WI»*»*»«W III»l» l lllil»«»l««WI»»«W»lll>«l>IIMWI»>IIIIIW I«lMlil»M»«»«illl*)»»IM«W»i<^^
%&«rld« U« woolf , "^th^ i^.3t.|Hii^41iig ^»« af F«r«KWim#l




9Ugg60tloiui r«o<ilviii»^* thi» explanation for th« f«illur« ttf
m&o is wllllag t^ Xiat«stii %o %hm »wm^^tiotm of .hl« imn^ %<%
•JxpttM *i^oia t^«m If n&mMmkT^$ taat to U8« thes •-'-.•i nd 1^9% I t
^# Knoi^n wl^ai^^ tt"^.?' 4.aaa<a irsm. will m tmT t^3iaa.M provldixi^
hl» orgsial^iitlO'ifi -mlth a ^^it^^stlon ^yate^ tk^t will b# cii»iai«»
l^ll ij^artlclpatioa In t&<i 5^otiiirUl#s 0f sii or^aal*^
^atlaa iaolui©^ pmrtlQip^tion in ys# thlaklat^ a» w®ll «ib lu
th«» '^oirlSt thm 1^^4«if miA«it i«r^vM« hi* m#a wltix Iiiforifi&tloti
«i£i4 M m^$>% b^ .t^e«ptiir# to th#l.r ld«&# aM su.gs^atlf>nii*
t1^# ohS2m«l0 of aom.^x*a^il<i!)ttlo,5a a#sia to b«* k^pt 0p#B la »otli
?iijr«0ii^i^« If 'Mmn ar« tsr^p«®t»<S ta -wtt^k ^^^f^^p^mkliv^ly &adi
w«ill.i it 1« Important t'm% r*soagtiitiom be filvea ta tii^ir
riglit ta tlilsil^*
Thm D^ulm for aistiiturity
ffe« 4fliair« far »«©urit3.' is <sla«#l.>* ,r«l^t«4 to tli«
l^sle pl;i3^'®lolo^gl<)(^l iie«4»» th# iie«4 for foo4 mM l»^i^lter»
botJa for t^# pr^attat aM for tli« fut^r<»» ,':;®ourlty in osi#*a
job or prafeai«lcm g^n^r^ally provide® tsmojmiic© of ooatliiuM
iskGoiimy whloh in tuam. pjroTld^s for th« W»ii» .n««4# of tl»«

4}
woricur ana lil» fasdly» ^^^vsn Uiovigtt th© lo«0 of hl« Job imgr
not r<i«ult In aotuaX istun^^^r, It ofteia iMwifiA ti^iat he 1« lum^X*
to obt&lst ^^n;, thinm ^hlob l^^ c:;>uai<it«xii to 1»e css#]iti«tX«*
oftim itaiUe; ik#ourlty of «L«^l<&^.aMft^t mt t'h« t^p of t^^# lint of
faotoTs wlUe^ tlit«^ }ic»l<S to \m imp&itt^nt in their j«»Imi«^ leo*
t«,rmlMianta in th« choice of mi o^eup^tioa or plec# of «kga®»loy-»
l^e Wavy- ©fi^ipii fr%@t«i* ®®eurity of ^r^pli»fm^n% Item
la umially fotiixd In' Iri^uistry, the affle«r or ei^XisteS siaa la
t!i€fe l^vy l« fr»«4 froisi %h^ tmc^rtminti^s of ^s',|ji,^,%eiftt wiiieh
mr^ Q»U90d 1^ th® iiiiiit«&M.Ilty af bij^sln#8iSi eotiititloaft» &^4 lull
l« 4»«»xsnI' of a eft3r«#r, wh-l^^h <>ii n l^nf t»r& ba»l»# proirl4«»
fsreaitiar ^oonomic u«reurlt^ tMft ]i<i or41iiiari.ly- flMa iri any
tyu« of 01^111^x1 ©mplo'/iMHit* Tot «xaspl#, tlifi typical «a*^
ll»t«4 mmid. wfeo ®#rr6« t*#Ety yiiar© la th« Mutj o^b, at prta*
«&t« trmB^frr t3 ta« I'ld^t Il.^il#rf«' witli S.a ©»«*ii^©4 iBiSO'iF*© of
|l07*i^$ ptr imnth, Suclj »s lii,e0m# If pwtiih^BM ©a «uft tn?i\iity
Ii^»l0, i&ouliS ct>«t about txilrtytwo tlioua-jAat iollar«#^
Si^mrlty» lio^tv^r, lia iM^t ^ntlr^ly a ai^tt^r of ^«o«»
U0min ooMltloiyg. i'li^@ offitter wlio aii«tm<is %M% ttii»j*& id
^sawin i4« OM»«lli and Glareaae i^» Sroiwi*, rmMotm^l
mi^. IMnmri^l Pj^s*on-olO':"S^ {H««Bf^torkj M«-^>armi»*ElIl bo^kqoTm
Hftvul Sftftlo©* Oetobtr* 1945 • p« 5«

notfcis,^ furtJie? he can do to uM to tho fl«ourity of iil» i8«ii
ftft<»r ^ tmB 4tjqpi«la«Ml to tli.«m thm flu^nolal i^;tvanta^» of &
Ifttlo of %h^ t^l^tion&hip b«ttiv«€n thu sia^ordlris^te en4 hi9
eup^rlors li> iiis ^i»ii0r<.^«net %sp&n th^m for thu ^^^tlsf^otloisi
of .hl« 2i6«^9| aa<l «8i*«oi*lXy of %hi^ see^ for 8«*ourtty, H«
FS7Cli.oloelealX5' tfc« (I«p«j:i4®fi0e of Ui# aubordla«it«
upon hi a ^ui^^rlorgj .Ijs^ a fsot of #Jtta*aor41iia2^ filsiJiifl*
«aa©^, in part betsauae of Its e?".^otionaI «jlrJlarity to
tli« •!-•'• ''in©® elmrt0t@rl«iio of aiioth^r <»arli©r ?•
Xatic... ,., t th^t b#tiF.'0«^n %h& ^hilt mnd hl» p«.r<^Jit»»
Thi» -^l^ilsirlty i« s^sro tl&siiri mi ^tmloi^* fh^ adult »ttb*
orpins t«* a <iMf^n4nriG» upon hin &upt*riori^ astus.lly
awajfe«iiii o^sriailii e®oti,oa.6$ mia<i attitrnd^i® wiilO:^ wf»r© p&rt
of hist etiil^fcooa r«l^tloastelp with hi a p-©r«int«t «M
which a,ppar«atl:^ Mir« Xoec diue^t ^«n autcrownt tINi
a^uXt l3«^ u®tiall|^ imamu*0 of thm Bi^il^rtty %#ij®ia,»« ©o»t
of %Uiu QQ^plus. of olilXdhoo4 «:#atlon® ha» S&^«n r«;p3?«»««4l
•
;vXth0Urv.ii tri<3 esotiO'Ji^a itLflu«n#« fcls be hair lor > they ar«
not moo#^^it'il# to oaii»oloa»n*»« ua4#r or^laarj^ olroum*
^#tt«fet#4 Xb Fw©«rtt :fi&s.r» tl«a0r*®t.r«it« tfkB a^t^at to w^il«lt »i»*
pl.O]?«©® stefe to i?rot®et theias©Xv»« a^iast retkl or ij^elntd
tfer^e^t© t0 t,tii^li» s#ourit|''» *Bi# ^ctloii«' af immMlat« sup»«-
rior» ar» oft&n r^^^rde^ t^iis tia* aour<s<s of th#se tlir«ait«#
awborclini^tes, liJiarhsps uakriC^wlafXy riic^c'^l^isif: their 4«p«ad*
•Hon npou uuimTloxm^ islll «itn*ggl« t& pr^-^i^m t3a#m»iiXv««
<««»«l<»»»lll<ltlMI>l»»WW«l»<l»WlWII«l«WW«>IW««WBNIW<l^^ W llll l rl n'i »l»ln l l llllli H til nlilWWipii lWIilWJi WIIIII'i IIMillliill ln i M IM«ll|l«WIMIIW<»«'»»<M>M<«MWV>W»)»»M«J»l«»»««l»ll<»llli»-
'!Mu0.M$t mGrm^P* ^OoMttii^fm of Iff««tlvt L#a4«r*
Bhip in %m liiiSustrl^l Cx^rdxiitloii** JUa tuei34or« 'l^U M«woo.^l>,
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<i««lj?» foi* ^^mirlt^r tiii(hi«h i« fouM la tJi4& IMustrl^l situ-
mticwR l« ao lt»i ^rttmlti^it. %m t^t .llaifi?# fli« a«sborat?mfe« In
S.n4i»»tr3r i« ^#p«t^4mt n^m h%& mxp^Th^-i^ t^r iila JotJ^ ^'^^
*at ii|»o£i lilisi a«i^«rl^rs t&w mm% ^t h%» l#l»ux^ %ism ^ps^^t^
trtSl of tilt im|NKPVt»03?' la it34l»st:r^%
T^« flTSt ^ajor r^quirttiSi^sii far »«tl«fa«Jtloii -t^f til5i«
j
i«iili»0 for a^^urlty in %%% u^^rdii^ate*© r#l-^tloa wltik Mt
\
ii^^rlar 1« tfeat of &a uta^mphtrit i?f «i,ppi?ov«il» t^la atats* i
p.fe#re origiimt#» In %hn u»derlying sitt»itiud«ss of tht »i«p#3riaiM*
la th^ .!"s.ana^r In whlel:?. h^ oori^uati*. all of hla r«l«^.tl0i^»l^.l|?» \
«lfeh ^s ifub0*41^tts» la^i: la^l^iiiMl if?-io Aj!I^%!«*?iii In
ttt^^sphar-s of approval ^^%m mi% ^14 ^-^k tiiu efforts Isi tii»
f'tur tMt latt fm$ unX^%^iixi>i^'mXlj %rou## tJa« !liapleaaur«» 0f
In %M VMTit 1^ ^» ^«^^^ ^NMWH fe«li tJbat ^Lofa-lti* dowa
l»MI«t# lofaltsr up***^' ^trwift loyalty- lia^li^a s.oiifl4»ij®'ii &jsd a
1IW«IWllw«l«»l<l»!i><IM>wi»i»«IWlll)»|iil»tlM will WWlwiiw—wwiilln irimili <lliiiiiWtlWH »'l«lll riiiii niiMii.>iiiiii»»»<rliilw»<M»lwi>»i»i»i»wi»l^^ Ilium—HWWiHt
lliiMi««NBg»liiiil|iiirsiirM»itM>»w«iii^ iiw>MiM»lmi iii»ili ij i! ii»i»i«i« i iyu»» iiiiiii iii! ii iniiirii iiii « i i1 i<iii iili i r » i» i«i iiii»|«M»»wMfM»iii»i rt i iii i iii in i l iiii^ J *
h% aaltM 8t.et«i» li'v&.t Iaatiiyw#» l9J9)t P* 1^»

j9en«« of txsourit;^, Hul&oya ! nAt«« i«!ll h.^ir© f. ftttlifii of »••»
curity oaly ?»,h«n thenar Uj&pm tl!wst they Jmv^t tih^ j^^saulnc* ».|?-
provaX of their «tttperlors# fMs auat 1^ oo^^l^to approt^gil
of all thA.fi th«ty ^o» t?Btll is.uah tlm« •fis thit o^nAition .^r«-
Tai.I»t tlt^ ^jbarc]iin.«vt«« 'will nxii^t in ^n atRitiapher-s? of <ia*»
o-oytcjlnty t.M 1^111 T^m^ tfe^s a0tl«52s^ of %h&ir sttp^rlor* iw?lth
«u0pioloU| a® n t.hr«&at to th«>lr s^^u^itjt
,i!aiatl^»r r«v;ulrefa®nl; f^r %h^ seourit^ of %im aubordl*
s«tt« i» a thorom^h kno^I«^^,« ^t ^Mt l» «».p«6t«4 of ^Jji#
l^ltli an underataMlstf'^ of thls^i Ji^ 1,« ^ttsr afel,<!8 t0 funetloa
witl^ 0onfl4m-w5# ^M to obtfstin «%tl.tfs^#tio.'a of Hi® o«»a a#««3l«#
t!i^- f«*u-n-d^tloa <»f thin teoiMfledfTis i& Ma^ on ^ui
iia«l.«r9tantlti'i|i of tli^ noll^les of th« oi»6«tni».^ti<3tii of whlah
fe® 1^ n .pfi&.rt» I 'nit»« p©llclis0 »houlti ?»a «>l?isi;rl:f «t^t»4 mM
»li0ul4 "bo i^4« tecrtsm to 4^11 wh-o or^ ^.ffft-^i^NI ^ %hmi* In
m^iltion to teowlii^e thd bmBi« poliai«», th# s«boriliiat#
n««d» to ^a0« tiis spi^olflo rul«:» -ita^ r^^pil.**.tl0aa mb.lo.li ar«
*|i|^llqt^lil0 to ras aisr* >iirttauXar p^alti^r* 1:; %^ ^rsrgaj^last*
tlon* In tli« -t^ji^-iio© of ^a tma^y^taMlja,^ of Um^ist tM.'nm$
tk«.r« Infill '^ eopitiaulaf tmoerlmliity '-lue tt> tl;« p-^aslfelllty
af wnl?it^jxti@?ml ml»»t©fa# j
'Hi® 0«0urlt^ of tlm a«Abor^i«at« r«qulre» that li#
tet# t» di«f Is^itia kiiowi#<is0 of hi» pla*« 1:^. t>ia ori^alssatloa,
hi» 4Mtl#«t r«i|*#ii.»lbilitl#ii# aM tii« Ilmltmtiaas ori lil« <^«i-«»
tkoritf* tmm X^i^U. of tal» kmowXi»4i,#, «»gp#ol®.liy on th# partj
i




On© of tUt sii05t ifn;i><:>i"*^nt w»^& of sn lM-t^»S-^u?iiI la
Tor lad?' ^mrioslis j*!itl::i/i:8 af 3Ub0^clla^^^teB '?oo ^ft**J% %k*M0
this 'iJ*>i*r.t}2iEl pi^mth' titi^n of %h^ n\xho-M%.n&%e*B i.m^Mlat«
In th# l%v^, mm of %M m^u% mmmti obitaol^^s in th%
,lj$ 1^ om-moii ph0Tm-:mmti ^m^B4 iwii Im all ^mika of life. rhi«
f^r Qt p^tBQn:i'&l -?i2iOul4 Ut oiaiist^jifel:/ aware of %hM ^Jealra**

.J. 5,
• « • V.!:*# 3tubor4.i^mt« mM&% k^Mmi that failure vO
ima^da i?f hit. Jo'^, If lv# iciSi^^m tl^i ^r^^Mj^j ife^ jk^1*^s
to #ttlaf}r tls#»® uijantu will alj^»t la^vltiabl^/ r#i»«lt in
«l|®©lpllis#^^lil 'm X%m 4itfi^ul%0 If, on %h% QtMr
waleh In Iri«i^ltf4bl3? «t ®0asi«tyi#fi^« of lax 4lJS«lpXlJi«, 1»
|>liii0 ai3,4 to oMtiii tlit ail«&M^i*4ai ol" pe. .- -. :.ali
mit& mi^'&mm^-* Mist i^uW^inu.tm'^Mx^mn. mimm ^trX'^iu^
mmtfti {in splt^ af ili0- fm«ti %tm% hm Ib tst felii«Mi fcrr t^linlr
*iapl^ (TiH^^^ ,mr. -..> iMjr« ^ritloal arj<$ ^iinkpprovln^jr*






.^V;- £f / : V iV|y.,
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:i*.lty on the j^,'^r% of Ui^ ^ui;<>i*<!.itia,t^>^ lmx<^.n ^^aS.ly to tui-
»u^
...
, 3 }^^ V ^T»5. <:if '11/iiiiJ-
inv^ '
'
' :-vCv^» li> iirit up, X^i %7.% mid It ^i--^^- i?3 <.»"^**
tr- . '..aait to jr'«m«Ml,y « sltrvtlon of t, la<l 'b»-
&i:if"-l-''-''r afetitu^'^ :' I ©li^js«4»i ;,«; i^^uwii^^aeid b#f0r« tM !*«•
IsatlOE Id Of ooa6id«r«ble lm^ortai%e« %& him mis^ h& la pu-r*^
tlcularly &0iio«riit«4 t^t im n&t hm pl^o^t l£\ a poaltloii In-
ftriar to that wiTil^^i hm si&tiiaily 0^oupi«s« ui i'ruluatjr^y &
ftMrf distinction Ib olttii ^iit# b#tw«««i offlOii w©3r^#ar» !Sta4
»h:©p waffe«ri# *iii ^ffi«« ii^.rfe«r mho 1« traB.5&i*ei"r«*4, is 4i »]Nt©|>
p0«ltl«>« aay tm .gr#«itl2r diaturliO'Si 0ir«$r lil« Io»# of »t»t^a
aintiiis mty ls« aoiif#yr«d or &ttmiii»4 in various i^aarsi
aiu0h ^,s bif a#nlorlty s^r bj si^isana of sjMl&als* In %U^ U^tf^
»%^tu3 !«.. ofttii lfs^l©^tsdi fe:^ tli# almnkla^s at^tiua t^ whleli
tli<& »^!«m isi aasliSiAM or 1^ tlin »iJB# ©t 100^.tlam of ti^e loektr
la wi'^.leU. h# k#«|>® lil» .|>o»8«»«i0na«
la oa« larg® i;>a^^i:ilsaitl0£i il^aka w«re aa Ij^isortaat
th«s rs0it I#iif®l lited «s.liu|l#**ptd«stal 4©sks ^Ith a;ji» ^,iilt
with t«ia ^arUos of 4i!%%$^l*«t 101.ad so on* up to tli# 9liiBt
llWWI»MW|W|))<«|>il|>t< | |<||lll|WIW»»llW»«|WlW>»|<|««MW<^^ l>»«W>«*JJI««iM ir n .li.«M iW l O I(|ll i '1 «|l|»«»»«l|»il«l>«|M l f |IW»»»lil<M l ll<|i »t<»l»MWI«|l»^^

tliirotigli %hi& %mpXofm9nt, or «i^$itu«( li» to ftsalpi a tll^Itt to
&a sm&s^ positions an 1» j;»0d6ll^l^* Oim tltli» v^hlah is te^^
mllliar tki^uf,iiuat tiii» r^tjr Im tMt. af ''Oil Klaf#** 'Hi* i»an
i&iik« In ft »hip imf Imi a 0l'U«^ T»%t^ Offlo#r» oi-t ojei ^.-Emll
shlp«» U<ei flMqr fcMi ^ fiimsmiskm Bi% h^ 1« j^robablir tf^tivat«Ml
1Uiw«r4 ft iMitl^ftr l»t«r««t in hi a work l>y ruftnon of this tltli!^
tMt go#ii with Ms 4titi«»#
Mi^tud lit %u ^swBla^tlaa li#l|>i» pr0irld# sutlftfafttlan.
far %M €^»i^ for «t#w.rli^ m» w«ll »« th«j a^siir© for jr«0#i*
ftft ft thirtftt to his »«i$urltj» TU^ aX»rt l^?. i not o-^^ar*
look th« l)i|>ortajn©e of »tat'U« la lal» «i«€lla^» with 111* »ub*
1l!i# 0»sl.jr<8! tor .xAvrn'memnt ^
1^.« d«»lr« for i&4vana«is#iit orlglaat^a out of ori«*»
i«5Vel or aftj^ir^tloat ^i>.ioEi Isi d«fia«a ©^ lealftr in tisw fol*-
lo^lat 0tat«m#rit: ''wimt ftoi^stitutdii #uao^sii sii4 failure In
ft r«latlv« iMtt^r, ^M t^# ps^^ahal^gleftl |>r0«»»« tiaat saater*
mlm«» wh#th«r a xi^rti^uX^s^if aotion ilves tM« ^^.tlsif^^tlaa of
ftii«is<»«ta» ar th® fruiitrmtloa of fatllajre-- It cia#*» I^t©l of isi«|j1«
rat ion •**^*^
It Ima bftiirii o}»ftftrfc4 ti^^t a p«irisoE*ft Xtiivftl of aspl*
<|M<Wl<lllll>W I«<l»ll<]pil|illWi r illl M II| lll «l»>l»MI»i l«MI»>MMM«««»lll<l lll|ll|i»W
Torkt a^«.#itoa Itlfnia 0oaB|?aiir, l:946}7p. ^^4%
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ffttiim^ mill Yarjr tnm tiim to tla« in «iOGord&uQ# %ith lim
•liae^ed ox f^ilurt tbit^t 1« ftxp^riwotoi^ in ^ttmlnio^ him
$fmlmm i'Kkift tikis lift Mftir 1»« litr«rrti»c^ timt i»uoe(»»« and f&iX«*
Tt« amMtiouo m^tx tm» & lot of $iilf«*^;y@tlveitloii« ^jod
actual perCOimaaGtiiy tkumi i» m gej^^-al ti»ii4eiii<if far i% %q
tmm&in abai?«» ratljeir tlmii 'aelo^s iaota«,l p^arforaMiiidt* Tht olian*
attls of a4i?anoe£r.ttrit ahoula h^ kept op«n to ^a Dftiki' JSHm &«
pi38stbl«« J'Tomotiou poli<il^» tMt ar© ©arsfuXXy fori®a,X«ite4
of motiv^.t.lon iJir^ueh il««lr« for a<iva2i0ei^«nt» ^
ltl#ii whil^ oX'^ar ia«s:i t®n4 t»o pr#f«>r a«eiirlty# 'i^h«a Hiivy m»
m&.n% to i»©«H»aliat| ^aiifel«fii€t.ai*3r i^i^a^tl^a'* n^a^ th« faotoj?
.^ia»t frtqudHtXy m«mtiOtt«4#-^^ t«t, during tin* |>©rs0aneX ex**
paii@ioii tijiat ^<^aoj3^j%al(»^ moHA rmr II it fias x^ot unusiuaiX to
fiM Chitf Pistti Offlaora usith I'lfte^n or ti«»mty >*«iarft n^rr*-
lci# iiih0 Imd ^mlin^ to %m Qonsid#r04 tor a<lvana«m#£it %&
««Mmt^»:loa#i r^inlc* tl)@s# x^i^rs littually dt«.t#4 ih^t thfif feXt
that t«l3i$ fsidiltlaiaal rii»»poasll>lXltl^si wouX4 hm mor^ tImE tli<iy
'III! I liimwWuWIWIIiiliililWIil LllllnH l i l i n Ill r»i Ltiii|iil<.'»i|«i»ii' l»)W i«iW|llll»twl<iNWt'»'»>»<lW«(W>l»<ll>'^^
^%l#er!tiit s«rir«i>3f #1, g|x.Jtt«» !*• ^«
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mn inM 4r# 41iitiU;r^«»4 l]^ frustrating'; ^iti^tioisii pro^
vi^a <iaay ot our 41aclpliaf*r^' attii<i»*^tli«^ ;««lla2i;<ar#r^, tin*
ju#tm®Ei ffOJ^a ®lvillai:i life, wMl^ i»till otli«ira t2?« dl#tur!j«d
h^ #am# r«^l or immgin%d imJuiS'tlcr^ la tl^d trtatmnmt %h^y have
r«oi»iir4»4« Ia:sl04i0ti i« nearly alfsa^'S i»yi%pto;i2i$^t.l0 o.f m l4i*ak ot
t«iiry isaaiitli, l%houmkM» of young asmm #nt#r %h^ ^liavy
tujalty 1&0 tiails: wltrli i^^^^m^n^ who ima servad in. %M B^-^y^^^thmt
riti4 It 41frioult feo aijui^t tli«ia,ift«,lv#« to %h9 pmttmm of m»

If
^09« laaitrl4tt%i# mho, w^«n %ktm:sf laitit ^iiftiXit^utmk %»li^
difri0ultl«» twlth %hi«l» ikjue^ diitdiiat »ff««tiv<»l|> «top«» give
tion li ia^'Sr«&«lv« ^l^aviori mhimi in %hm hwxm& m^anla^ of
sm* h<» diir€0tM ioisraM th« person ot obj^iit wMoh Is p#i> ^
a<»tl#ti t0ii^M '0{M>*$ ji#lf la I of oour»«| o^leid««
I& tli^« imirir* aia ii«Xl as I4& naaj^^ ottmr nituatlajast
tli« frwutroitifig ^i;»^iiit oftnii «m.EEat fcwi dlr#atly attaokt^ mt^
3>erit»#ps, not eirsn l<l#ntlfl*Kl» In mxeh inntmm^m %h^ ifetsi*««*
dlv# aation aati* ti^#a 1»« 4l'r^ot$4 a^i&i»t a »hi|Hak&t«, ^9««»
tQllmi a clir#ot aggr#«^^l'V« a«ktlO£it %Ui^ m^ti<m mMS' t»« in^
hihi%0^ aM r^plii^oM t3!jr ati ladlamet aet of fteiir««jsiOB« "HmUt
^m^. .%-ii
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A Hill nha iuk^ ba#a d«ala4 « YHtiy UtteU \^eiUt«c]i l«»av» «iy lit
4rlor» But* lH»a4tus« h« Imo^tt Utet m'v^im ^MniBlmi&nt ti MT^
talB t»Q ^«j3ult fr«a iiuoh motion, hm m^ luat^mS pr^©«Q4 to
AUgr>«3i5lv^ bislMVlor la aot always to 'l^j aoa4ii^na4#
f-atla* j^^tlv^i to one* a ba^Tl^r* It In ® fona of «iio i^ro-*
t^otlom uhlah 1^ lrid-ul.f4&€ In %f all j^^raaaa tit tija#»» Th^
fJin iisiiaa «^5.0 falla t^ wla a ^ro^otlon la^^ In* fru»triit.^«l but
far a f-jro^stSjUofa in tli® fut^rt*
e«>^«a«atlom ill© it m«-tl3i0d of udS^xMtm^imt to frtistratloia
ooo^ pkjalaalli «.traa.g» ^BilJi ia cllr«ot oajap^iisatloa, of tll«
'. t
p«xiftfttrio& m^ ttl«^ «^P«tir In the form ot »om« eontr^stin^s
ability ^
'^o Qtmr fofmii of ft4Ja»t^j^#jat to frustrt^tloa ar« re«
th« m^y %hAn »&m» of ih# othMT &ilju»tm«ata )Hit th#^ kaik^ ^«
«3lLtJ*«aitl3r 41ffi<»u3.t ta 4ft<%l with If p4»r^^ltt«d to ^xiMt Q^v^r
a loti$i p^rlM of tim«* i^.<aipr«j9sion i«i tli« ooiasoiauii effort
to 4»i)^ th# «jiti£itiij;i<i« of a frantroit^^^ u«ii^« A isi^n sm^ r«aoli
tlaii st#to mtmt% h^ M^ tftie0»«404 la $ippmitnntlf fOX*g«ttlns
tl^t tlitt 3#t4 «j£lat0t T^^ ^^ ^^y i»xi^«ri«i3.dtt ^ ooiitXAi^oua din**
turbftmew iMiiui#^ W ^i^ timsanii»i$iiis d««lr« far ««&tlsfa0tl0!% of
th« J»«e4»
hi» smp|?r00dM 4ttsir« for ^Xo«;»ii0l la |>«opl9 mh^ ^atit m^tumXlf
Mk. offl0«r omimot aXii^3^s prtirnmt or itirc!»i4 aitu^tims
«^i0& niXX 0Aiise fruifstr^^tloia in hi» mmux^ ll« m^n^ taem^'v&j:^
throu^ti toX0raaot ^n&, uadi^rst&Mifiet ^'^^P ^aH'« tj^« fruatrtit*
»M0fe brias alHJUt frMstJratiom aad IB^I^ provMiag iiul>«tittit«
^!mX» mh9frm p^ss^ihl^, he a^^n Qtt^u m^nlot his a^mn la smJclsii;




thm MN«irior or lni;2Xvidtt&X0 t» dtttttarmliied to n Istrg*
o&l 0««4s whieh r4««i»Xt iii obiittrviiblft beh^kvior tor tiu^lir sat«»
tsfnotloa* In &<^4itlo&y thertt ftr« aI«^ am»^ acqulrM social
m««^« wtileh 2»>»rv« to ooc^«l or ao41fy li^uaaa l^u^'v'lor* 4nar
person who 0€ia a»aial:;>ttlat« Ui« S4^tlt«s© of othi»T« fcher^b^f' iii-
flu«iao«» their b^^nvlor, 'rbu»» a n«val ofri««r wfe^o caa pro*
ji&at hii^ riiquir«.S3«ntji la ^uoh a .manner «.« to «i»^« t£i« aooom-
pli«hm»Bt of t^« r»<|tiLijr«^ t^»k& coinaH^ with th« «ifttli»fftc<»
tlon of hla m«E*« ni»#4s» Ifi «xiiiroliiiii£ l«a<S«r«hlp tlirou^h
iftotivntloti* Tdthoui ^siotivrntloa th* willlise ^a^ o©-op<»raitlv#
«fforti» of ln«livlduails ounnot ^€^ obtained
«
/
ffe« t*fO msiior ii<»«jS» or d2'lv«ft %hieh lafli;i«}t^<8 th« b«*
h^vlor of mmn in ib.« ^av7 mr® tM 4#iilr# for rdoognltloa tiR4
%im 4«»lre for i«ourlt7« Satlaf^etloa of tlit i&»»lr® for rifo-
ogjiltion I® f^roifidM ifey th« u&« of praia«, by takinif &». In*
threat l£i a^.«rk ai> l^^ilivldualai, &i)d l»y n^oaaaij^lns th^ir right
to partloipat« in tk# t^^lt of t^ltiklng*
tlift in^ir^i far ^i^Oiirlti' liiolu€*j& eoonosilo »#ourity
for %U^ iiatij»faotlarA ai %m pl^niiiml Ji^«d^, sisoarlty of »%&•
ty», siM s<fe«urit^ la oa«"V» r«l®tioa» ^Itb iil® iiia»oolat«»|
mM «ifip*oiall)f^ 'Wfltn /ita «u|>«riortt« Thm seourlty of n sufe^
ordiimt« ia tils relfe?*iojM ^^Itij his superiors requires Umt
hi? ©xi^t In an at2a©»|ih«r« of ajsprovaX, tJrimt h« li«tv# a .4«fi*
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nlte knovilt»4t« of what Id ftjcpeoti^ af l^lm« (tad ot ivhat h«
ittny «xp«ot rrom ul:» tup^rl^rs* :>«ourlty a« « motivating
t««tor Ifi Oi. rv'-:;t:>.r l:-t:.>ort8ia«« to oId«r if?t#« timst to /ott£M|Mr
th« vii^slr^i for atatua and tM daaira f^r a<lvai!Mi«»aa:%
a.ra otJ^er f^otora )»hi0£i liiflu<»ii04ft: tli«i l^@h<aiirior of mtn la tJ^a
H^ai^y* It la gasiaraXljr fount:! %\m% "^^^^u^^ mau axa mueh latar**
aatad In opportu^ltlaa for ^4v«ta«ama»t# y
Llttla Is s^oe^Jiplla^iad In tha nl^aaaa of ^otlvtitlon*
A!id| ahan san l^a'^'a atroag dai^lra^ ^Mah art la aoiafllot wltii
tMlr .^'siry dtitl@»t an offloar 2«y amp^rlaaaa <^lfflaulty in
obtisilolac tJi0 oo*^p«jri&tlif«j #trorta whlob hl» l^adaraMp la
ajip^otad to frMu^a*
Hia aavul -^fflo^r, in ord^sr to ajiarol^a oorttrol ovar
tha foahavlor of othara, ri#«4s to ha%a aa iiatalligi^tit u»dar-
atmadlni of ti^a ,r®l«itloiiaiilp batwaaii ^.otlvstloR %v^ t>al^^vlor#
Ha naad^ alao to Mva £i kfioiwladia of t^a «ffacta of fruatr^is**
tloa 05 l>a.haviof«^of %tkm 41»turbaaoaa i»fclo^. ara eg,ua®4 toy a
Xaok of sjatiaffij^etloia of aa IMi'vidu.al'a iiaa^a ot daalraB*

Int $<K»# of t.h.t princrl|.4## of l«@a«r»l:ilp fiiiA motivation
wMcti ar© of Imporftmnot to th& Juiilor ol-floer la the M^^*
1^ ftue€®at«d» Moat oJT tlie«« t0Ohnlqtt«a «!*« In «oift{r»dn \iMm by
iiueo«»aful offic^irs, but a !«» of thsjfa hat« b#«n 4«V€!loped
am ^ r<i3ult Qt ^tudlc-a of ib-usiiiii ralationft in ather fleHa
and M?* not ^a yet "b^&en ii»id4$l|^ u««i^ in th« M&vy»
.
Flrat to
W eoEvni^^r^d vslll b# thons tti.lnES %ltl©h tli« l««d«ap eaa do
tor felamulf ^ aM «»#«oii4, tho©# thlag* wltleh h% 0«a 4o fcr
others to im|>r0¥4!^ kl« l#si4#rsiil^»
tfeft |»#,:r»anslit;^; of %hB leader pi&ys a!i l^^rtaat
part in th» aftaa«»r iti ^hi^h Jtm «x#rolsds hl^ X4»iid#rtiiMp»
but» la tli« i»a»« ^i th« iatY>@i:]rag# ofjtio«x% It i» not fii<lvli»abltt
to attempt to 4irv»lap ss;^ nartloular t^-|>« of i>#r«^oiiallty •
fh& p#r»oaiilitrf wklob, l» a^tural to th© iaiSivldlu*! Is g«n6r-
ally- b#:8t for hi» liNt«l€»r^lilp# ?!%« Ie!Si4#r wko pr«t«M^ to b«
uJmt h« i» not #jcpasi«9 lilml^0lf t<a th© dajag^r of ridleule*
whieh c^n tm fatal to his Bu&<i^Q»»

6k
B«o&us# th^r% la no ptirfoot sadX<3 far Idfidarshlp* 1
ih«r« l0 no point la trying: to »feap# oii«»« p#r»oaaXlty t© '
iB&toii ti^at of ^ti:f au«o©s5iaiful l»«v4»r* r«is5ar^.l«*»« of th& a4ml-
r&tloa tHat dn4» tmy luhvo for hl£^« It i&^ of oour&#» often
profltft)>X«» to st^^y ti3« f4«t&Dd0 of auGCii&BtnX smUt ^^t tiMi
sitatitlosifi( iu mhi^h i;rl4»a«^ aa^t;i^;>aa >c;r<^ h^^Iq^^ mxut hm
ol^arly U£Ml#rntoo4« A» mix ^sn^mitiml ^iQ^mut &t mk'&h altu^
«ttlan, un» al^oi^xa mr^iMi^^r ^m ^^x^mm^lity or the I««a#r'«
^:w M0tho4 wi:il$h i^ra4iiio«i4 gooi r«®ulti> for ^j^u^ ImUvlduitl
n^ltii SI Ulffiir^nt t'/pi* »f p«raoas.Xltj» ~^
T^ flr»t »ug,f«©t.iaa, t'Umi^ for th>» ssk-^^iriiu^ l4Ji4«r
ii& %h&,t tm an«is:i;^B» als o%ii p#rsoiiality for thi^ purp04^« of
4®t«rmixilag ialil«l» foima? Qf b#hi9.irl®r ar«^ »©at for iils l0«d#r-
X^rmlf witii t3^# fiinetlaa &t '^r&hlim aoXvl^ag* ^tary situ*
9k%ion iB In aam# rmupmnt^ usil^ue mEd r@%alr#& Ita qwix so**
lutloa la tht Xlgiit Qt tM faeta^ Bi^^ »at«Etlfie fai>t.hod of
lttvaXir«<l ia th© proi&^ss; tJD#»« urtt^
X« fhi» atatasarit of th<ii pro^l^m* FroM tliltii w» sl^ouX^a
obtain a al^^str <50ii.a«ptloi4 of tli# goal to h^ attiji.iii»4«
24 Th# ga.tliisrtni^ io-^tatli-^r of ®XX the ptjrtln#iit facts in
" for iml -^ rg of Laad^r^hi.;^ :^ua^X *'
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th« o^»«» In leadarslilp pi^obl^^niuiy tl'^ls l£iOlu4«o all
avftilaol® n^atfi St bout tU& «r ' >f tho m«n^ tb«
•itttfttloat «^»*^ •^bout tills Ife- .. . ir» OatA*« ai»«d«
^» 'fh^ mmX/0i& at thill ^jroblsfeni la %h^ llglit of all th%
rsiOt«# riils^ at«p c-"'':" *'. - -^mtloa tr ; . ^^ :>pIib4s#
fhl» provided hi&i ^liiA h 0CN»A^li$t« plolure Qt t^« «a-
^lly liivol'^^a liha oo£i*sl4ctratlo^ of, aiM tii^ ttli^icc^
5« "f^^ ^:mmitm%i0JX of the t«ritatlir«lj ^«»litOt#d oour»«
It i& soaaiat^rst mlth tM fisots, th« «x|;:-'*:* •-c« of
tii«i la^sd^r, ana '*lth tli*i ^K'i}^n''xnn<3^i^& of ..;»
liMiMoua «ff^0t OSS. hln i^u«0^^a« la liiflu^riOlsg tl),<i ^#tovlor af
fc.l» ow?i ^.ctloEis a<^t tijo sttiidar^o for thonm of Ms group*
It h« l»o|>#« to ^Nsiiit^iia proper dlselplia^ aisiois^e hiu subordi*-
imtes he mtast ooaform t© tl^.iS' rules of th^ c^r^rmlzatloii hlui-
««lf « 'Bi« lofialt^ aM ^ntfeyulssBii ©f tli,«^ la^l^l^Bsl mmkh&X'&
af tl;^® grou|j ar# ^% m mttrntiou of fc^^t af tli#lr leader
ft«4 tli©l.r«i 0an E«»v«jr fe# ejcpectnil fco «i£e@€s<i Mb*
Tli^Tm ar*s, of ©ours®, irnn^ h44Mt» i^lal^fe ar© »o <?b*
Tlou^ly ^d for lea^®r»itlp tMt tMj s^aroaly i"^equire eoii**

ttB In all oth«r ritft|^#ots» Is ojt ;^^^rtl«^yliki* las)ortftno« lii tJsui
Hairy • ;J1 oi*rio«.r» «r« ©jt^jocto'^ to h^ iilroii««i|»fitti la th^lr
jftfttjia^r of spoateiiii^,, to Mhun %h^ ua.« of une^^illed tor |sr»feji-
i^mr/ person who Imsii 4^Vs!5lci|j©4 %^ ^laiturltj la th«
r^<^r.:a?'il ttutyirojar-vasii of tiits 4HB,<£jr.iesn i*aMi34^# 8o^«?X4i, tiiMSi
several t M tmf &««^um<i fehat t!,*.c»j&# babltjgj ip^M«iIj ar<» frawji«€
upon b^^ oui* ^sjulture vdll 4fstrtet fro,^ mi^^s^ l«sei«rahlp ia'l»il*
^ %hiM m^m^^^^-^^ f^-2* tii0 »«lf«»l]ar*r0ir#^«T5t of thM
lm^0r iB th^t Im mak^ p^ri^iit^ »#If-ap.prai««ila £qx th« pur*
pos« of att^i-at'lr^, ami. eora^^^tir^g. tlios^ .tfeaimj^rlsi^a w^i^h t^ad
f^#l 'Umt sitJ lo^id ^s 1*^ la d<;>l.tig liifi fe®st to fallow,
ht$- will b# ©<^oui*t a,ii4 hl^ effort® will r^o^iv© r^^og^
tm& of th«i fir«t oppoi*tualti«« the.t an fjffietr hsifii
to #i^)l0f %U^ atiO'V^ .prlri<5i|>X@ oaoura wh^n ]>€ft rtll^vveii kls




fliit«»# All of ua li«v« «i:p«rl^nc«4 ih« fMlittis of uncertainty
tilatloa that A««0ja^«ai#s tl^a agrriiml of a '^i^*!* boAa.** miml
oustom in t^i« altu«ktios!i usually ^roYld^a aa afflo^r with aja
opportunity to ifto^t hi a um^^ i»ubordlimt&# uMar fa^orttbla 6on«»
4itloti« ^M to tfUiot tb.^ir tio«*op«rati0a
'^i' r«lli»via#i thi»lr
An «»tr«m® aji**mpl«i of hmt not to appro®ok a n«w |>o»
alilon of $iy.tlioril.y in ill^atr^tei^^ by iha Ifitantlona of an
off ioar mho i»m& ^nrout^a %q t&km ^^nmmM of a ai^ll outXjlng
poat* T&ift i^roii»|;^aotlvi» 00iaima.t2dina offioax atata4 to %)m
nrrltar that al&hougl^ ha .had i;3iO i;:nof»la<Siga of tha ^oMitlona
whioh aElatad on t£^a poat^ lia liad alrta<^^y daoiaa4 that la»
0#iaiiataIy ^pon inaaiiainc ^mmmMA^ hm mmiX^ 4iJr<»ot that eill
eraan fano^f^a W ra^alatat^ rad^ &b4 that all rod fanaaa tNi
0fe,anga4 to grean* T&iat 1:^0 a^id, wouKl Inaura ttrnt %\X h&nAn
kn»m %)m% ^%km fmm )»oad M4 t&ieian oirar*^
J, l^i^dar wr^o la oonaoioug of tha n«a4a of liila wm
aubordiaatoa o«n ol>tain tfejislr oo-«»o|?ars!ttloa fey assuring than
that thara will ^' no radl^e^I eb^niso in polioy <mii4 tlmt wMt-l
airar olmacaa are ^mdta «ill t»« tki^ roiiult of omraf^jl 4»iibar-
atlon aM oonaultation with tl^oaa ooiioarna^* Kagajrilaaa of
W'hatliar lio is taicl^ig; ov#r a i;oo4 or a. poor orsaaiaatlon, iia
ahOi2l4 Muoata tlia paraoimal a is to tlia naa^l for ai3^£^aa ba<»
fora tbay $fc.ra ma4«* In no arnica shoiifldi ha axpraa^ or anoour«^
ago orltioi««> of tba prairloua iidmijil«tr^t.lon»

file AorAld or th« ormpKiiixiittioa !• boosted mh^n the
%Mt ell ere doloc «i fciod Job eM. iSiet l^iiej itiXX ^e retained
in tl^lr .pi*eee&t p0»ltiaae« ^'i&ea he iMie lift<l time to itjeeXyse
the altuaitloni he i^n gredu&Xly replaee tl^ee mk<m hm ^u^
elders t<> be iaooiy^eteat •
It ie partloularlr ^ieageroue tor ai na^w lee4er %& at*
i
teiii»t to eover up hie ig&o^vtuee by bXufflns* ^inm mu otfleeir I
I
Is aeni in »n 0rsamlmtl0i% hi& BhouX^ fre^uemtX^r eeXX mx hie
et£bordli!^t#e for ^ivlee &n imttera with whleh he le not %hor^
ou^hXy familiaj^* % weXeaain^ their e«tM«'<>tiose i^ad reea^»
mentis tione i Ite not only impra^ee hie mia kitowXedge of the
aituatlofty btit aXeo iis^roYee the a^tliraticiii of the groi^ b^'
giving th^m 3i eenee of P'.^rtlei:i>ati0B«
A, Jutiior offleer ehomXil X®@e ao tl^i^« la Xearaiiig mm
iHieh al^ut hlB' ^s^n &» iMt eem« ai:)^ exeeXXe^t proeeau^re fo2^
4#i]it thl^ ia to arre&ie to hmire e.a imforaeX iJ^tetiriew with
e^e^; tmn* Wlnem thie lii^e beem e#eo%pXifthe4 he msty find it
a4vieahXe t^ #iitabllsh « e^rete^ iihe;reb^ he inttrYlei^ii e^^XT
isnm mho Joi^e or Xeafea the &:r$^Mizm%l^n*
A fri#m4X3? i.iat#r?itw een heXp «&tieff the^ mea'e de-»
sire for »eourit|^ aa4 reea|!;iilti0a miit nt the eame tlasse pro*
viae th<^ Xe^<ltr with mmt* u&^t^l i&tormiti&n* ^thou^
frleii^X^ eail iBt^rmkl^ the inttrvi^^ mhouM be e»i»#f«iiX|'
pXeime^ iiM IsiteXXigttBtly eoati^XXecl*
fhe iiit#rvlei»l^ offie^ia^ m^et iais^iire tkm% suit&bXe

vl«nft, )»aa for his c»«r£{ fiai^tlKiii )^« »houIS outllti« th« li«MUi
or IniTor^ieitloa h^ a««4«» to otrtalti* Until ^ueh tl^iie «iis h«
'fh*» tim9 sulfite i#^ far tui& ln%^nfim»» m^iuX^ tm bu^h
ttt «IX1 not lmt9rf«^re mi%h %h<$ «mn*% -^^rsos^l n&tlTlties*
A)»oat t««iit|r to t!ilrt:f .isilaat#s aliouM bn ftllow«4 f«)>r mtk^
b«tt€!r th«» m&nA 9^% mXl^ llow«v#jr« tl^« officer i«ho tl^inkji Imi
ca.n flad 0«it nil li:« ii#«4s to kiiow <atlK>ut n -?aaa iu fIvn or t#a
af tl4© pla««- tar t4*« liit«rvl«iwt» Aja offlo^ or 4«»k «|?»smi
uadertistk.© to Isittrvl^n* jsi#s Ui th* offle®r*ii m«»tt roam or
bunk roo« B^4 n<»itk#r siliouXt %h^ 0r#i»*» li^vlag iipg^e©^ bm
fix© .lnt«iirvl«%'®r mu®t li;#«^|> la ^slM tiMt li^ ah©ttl4 40
eonjsl^©ml3il2r l«as tMa tifti? p^t <mu% of tli« tiftUsin^* %%m
©&J«it«tlv# 1® to i©t> rfeiJi#r %tmm %q gi^« iafornsiitloti* Is
f^miiir ,|ji»taace»i a talr %m>iixi% of ss^iil will Ni' r«<5iuir#4 to
get th® ltiit$rrl«mi»« t0 talk fr««X:^'» a gea^iralXy »u©oea»fuX
m^s to »tis^rt a fmu t&.lkiu$, mmixt himBntlt !& to ir«^ulr# «l>ayit

47
ItullviauiitI <Hl£i ttSklk with ttiii ooatl(^«>ii<i« ^^4 authority of an
•Xpert t and it "qkIII oft«» l»rlii^ out lrjLfor^8!eitl0tt tjysit is ua««»
ful la d.«t<»x%diilng if h^ hm» b»%n pcoptrXy plii0<i4t in tlm 0j^»
gftfiiaMitlont vh^t typo af tr^ialn^ h# jr<»tuir>aS| ai^ v^lxet lri«
ftapire^ to 4o*
^'h«a a :sa» is fc^um^ to l»« :lMiviag diffioultl<^« or !•
isi ne#4 of aousi.s€»liai» » t#atati^-d coar«» of a<itioA ^iiould
b# ii#t up ^M ^ttfinlte &rra.Eg#^^{^ti> m&^« Tor a sul^iit^^iiat
interview initio hi&^* In ttm intmr^Xmi, as la all &«t& of
l.#iid«rxih3.p » tht offla^r nt^^dt to ^» ear^faX aot to smkni ^tQm^
th^ int«r««t» «Rtl;m:»iii»m, aM eo-K^pi^ratlan of m»n in
p0Bitionit of jslaor af«»i>oa»lM.lit.T Qnn h4$ »tr«iigtJi«n«4 tlirows^
tis* ii»« of ^©tt|.i di»©u«»i0{iii or eaaf i»r«no<ft«8 • Mifeii^' offlo^ra
»r$ l[.is0'»n to ooni^iai»r «oaf0.r«ao<ia %« a !titi.»t9 of tli»« an4
4a,lt« oft®.a th®y ar^ eoyr#ot» l3«»ult?J3*5r aoiif#r<&a0«» In auy
©iPlpiBij&atlon w»ttally rtiraiult trom a Xaofe: of pl«aaiag an^^/or
« Xe^QU. of l^:&d«rsM^# A a#?j,r^r^tioe ^hl^b l» X(ia4^Jl^l#s^ lii
oft^n pointXi@jiiJ»«
fli«i gri^up ai00iisislaa ,eii<itiiaiiS is p^artieuls^rlj useful
for ti^lftliiii p«sitt|^ €>jtfle#s^ Xei tl^« <l®velo|H^iit of l'^a#i»©liip
qualltl^n* In lidaitioa, it iaor«-4©«» %h% ^nm^m of imrtloi**
jP^tloa of th<i»«£^ preatiit %m^ Urn® s^y'v^n to pr^i^idie ^^ativaiioa.
for la,pro¥«}4 i>#rfori!;asiO«it» I-fi^lvidu^X tfelpkirig i& .^tliaiulist«ii,
a«s» Ideas m^^ fnum^mtlQ^u skx^ *nooui?u.C';;M, aai mtt>tusil uii^^r**
-
:Jx
MA 4<i%«.lX#«i 4«a«rlptlosi of how to dotKlu^t a eaiir«ri»a(»«
will not b^ 9k%%mip%94 &«3f9# But* It i^ r«aafji?%an4#<l t^^t
«Y©ry offlo«»r will <3o w«ll W osssiti^r th# t^soiia:! ^iUi« <:?f «onf<j.r-'
«fii^« I«»^i«(r9ililp 9iix*Xy li% bid aar<»«jr» Th# rt%l«# ttrci r«i<$ &sx4
«li»l»I#, aa4 tli« prliiol|^l«fl ar« sJLjftilar to Uio»« for otl^^r
«otd of l4i«i<l.«ri»Mp
«
T*ni smxi,$^ of iiubjfctot.!^ ^lilais might \>m ^i^^umifA in
oorif<>l?®no®« IM hf Junior attlQ^rn !« sufflcl^atly uia^ fca
S^&fib ^wtSfStiaEi «ta **'llovsf do I'ou <l.l©tliigul»h t>«fewR#ia si goo^I pet*
ty offlo^sT *^ ^ ^oor on^s"?**, or "^wh^t 0a.11 w« 4o to r«4uc«jt th«
imiit# of auppl-les la th.i& dinii^ionV" i?slglit profitably 1^ 4i»-
<}mii»<iNi« Ho attii^^t should Im ^iL^n to i*««oh ^^olslc^as In im.%^
t«jr# 0B wklch %im i^no^p is without «k.uthorlty to ©ot#
%m ?Ahmit rittit. Xa i*ii©,raXi t,h& l#ad#r shotald simt« th# pjpob*
Iftjs brlitflj and «{l€if^,;rly , tteaa k#«p th© lilaeuasloii Boviag 1^
th«>. u«i« af fi^ll.ow*up f4U«»tloii,iS# At %lm ^M of th« eoafer^t^aee
tie 9hoal4 ,»-«issstrii&« v^'Mt »©«,sgs to i^siive b^m\ t,€r«M iip-ori by
tti0 r^igfcjorltjr of tJi# groi.^u
0&4& writer on ttm »ubJeot li»ta %hM 4wtl#« ^il c^uali-
fl©ation.0 of $, e^oiS d.l30u.«»lori Xti&d«tr t® follow®?






i««t or the di&ou£Si3lafi*
^ htkitiw. mil m^rnhf^rnt iniiX\i<3iln$, himB^ltp rmxmiu d«fi.t&4
5» . a -:uc!>uld hmyf^ n d««|;^ aM abiding ttiklth In |»ftO|»X««
a ^aviotioa tSiat tlie a<5ll©«tl'?^ ulridom. a^id goad J*i«JiL:.'ii^*iit
of th« sMU&lNirat fSkf^ nlmoai aliMk^ii b^tt«ir thuA th<i ntlrJam
the abovo ll»t« tl)« o^iif«ir®aa«i IiNi4«r ^stj ^untx^lcruvc to %hi^
dimu&nion but h^ shc^uXd not Maktt tlMi alutii^tt of loolcliig upon
th« partloipi&iit^ an an audl<»ne)i» isiM |»roaft#4 t^ d«i^llv«r a l^o-
tur«*
laaturlal wliiah .It i&^:s^l.0:ir« iai|jaat* siu ^dititiotjal. Maf^im ^pmk
with mifjii hid ^*D.irk«r l^tao^ss* .s8!i>r# oomi?l«x, ai^^r^ ©oatl^, aM
ItaMi' «^»^ ^-^ orte-^ m^r^ thmk ha «aa poiJsil&lj ao^iilr®* 1%
Is aliaoiJt int'^lMisl.^ tliat Im will ba ^jln^^a nom^ tfe,«k^ for
'%shldh bis t#olmloal liia^owlMg^ a»d #xp«?,*lmtdi^ -iir^ .li3feK44iSsq«tt»«
la %lmm^ Bi%-%^%X^i!m t^% will %^ cl0gtsiiit#.Bt ufoi^ tlii kiia-^l#^g-d
m\A aMlitl«i» of atli<s,i»5s*^is,ii<l upon, fela owu .l^mtl«ra.lil|^* n
4» M^ r^uli!; «tM r«.«i>omiiiMliti-«i^si lixoreaa^, fe« will
b<ia-^.sa !,%or0 a^4 imt-i^ -^-^pmi^^^nt a^oii t^i<3 jr-'^rfaarxmnot of hi«
rrmlnim '^naut.in . June, 1%», p. 17.

70
•nbordimt&s} for tlm ttuoottttdJTul ^ilsol^rgt of hiu dutlMi.
tJmt Ift i^4« In ths d©v«la;jxB#ni Qt better c ,!., itsati he will
tin^ tliat Ixi Ma pro^«»a3ion, tli^ra l« aa liMt to the a;?;>li*»
aHSi«t«yliag tfe«»« prln0li>l«ii aAd tJ|&« tteinAi^miia for tli«lr atp*
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